Table of Contents

GOVERNANCE AND MANAGEMENT
Contents ....................................................................................... 1
Directory ....................................................................................... 2
Organisational Chart..................................................................... 3
Corporate Governance Statement ................................................ 4
Vision, Mission and Values Statements........................................ 4
Board of Trustees Profiles ......................................................... 5 - 6
Patron’s Message ......................................................................... 7
Chairperson’s Report.................................................................... 8
Chief Executive’s Report .............................................................. 9

HIGHLIGHTS OF THE YEAR
Quality Report.............................................................................. 10
Human Resources and Learning & Development Report ............ 11
Operational Services - Overview ................................................. 12
- Intellectual & Physical Disability .......................................... 13 - 16
- Friendship and Living Plus Day Services ................................ 17
- Mental Health and Addiction ................................................ 18 - 20
- Community .......................................................................... 21 - 23

FINANCIAL REPORT AND STATEMENTS
for the year ending 30 June 2017
Corporate Services Report .......................................................... 24
Statement of Comprehensive Revenue & Expense .................... 25
Statement of Financial Position ................................................... 25
Statement of Changes in Assets/Equity ...................................... 26
Statement of Cash Flows ............................................................ 26
Notes to the Summary Financial Statements .............................. 27

AUDITOR REPORT .......................................................... 28
MASH Trust Supporters .............................................................. 29

1

Directory
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NATURE OF BUSINESS
The Trust provides community based health and disability support services for people
with psychiatric, physical and intellectual disabilities.
REGISTERED OFFICE
602 - 606 Main Street
P O Box 157
Palmerston North
CONTACT DETAILS
PHONE:
(06) 355-7200
FAX:
(06) 355-7201
EMAIL:
manawatu@mashtrust.org.nz
WEBSITE: www.mashtrust.org.nz
PATRON
Professor Nan Kinross CBE
TRUSTEES
H Allan QSM, J.P. (Chairperson)
S Mason (Deputy Chairperson from 26 September 2016)
J Doolan (Deputy Chairperson, resigned 26 September 2016)
D Ayling
D Barrett
J Fowke
J Nitschke
P Rea
TRUST EXECUTIVE
L C Searle (Chief Executive Officer)
AUDITORS
Cotton Kelly, Palmerston North

BANKERS
ANZ Banking Group (New Zealand) Limited, Palmerston North
SOLICITOR
Fitzherbert Rowe Lawyers, Palmerston North
BUSINESS LOCATIONS
602 Main Street, Palmerston North
83 Oxford Street, Levin
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Corporate Governance Statement

The MASH Trust Board works closely with the Management Team to ensure that the Trust complies with legal requirements and
adopts a best practice approach to all governance matters.
MASH Trust has a skills based Board which ensures that, as the business grows and develops, Board skills and expertise are also
reviewed to provide the best possible mix of expertise to oversee the organisation.
Each year the Board undertakes learning and development and retains the services of leading governance experts to challenge
our processes, review our practices and assist in strategic planning. The use of outside expertise is consistent with the quality
framework that applies throughout the organisation, using a combination of benchmarking against international best practice and
external review.
Responsibilities of the Board of Trustees;
The Board has developed a Governance Manual which is reviewed regularly to identify roles and responsibilities. The Board
carries out its responsibilities to the following mandates:
• The Trust Rules;
• The number of Trustees on the Board should be no fewer than six and no more than ten;
• The Board is required by its Rules to hold at least 11 ordinary meetings a year;
• All information relating to items to be discussed at a meeting of the Board is provided to each trustee prior to the meeting;
and
• The Board and its members are subject to regular evaluation.
The primary responsibilities of the Board include;
• Administering the Trust in accordance with the Trust Rules;
• Ensuring the preparation of Annual Financial Statements;
• Establishing long term goals for the Trust and the Strategic Plan to achieve those goals;
• Reviewing and adopting annual budgets for financial performance of the Trust and monitoring results on a monthly basis;
• Managing risk by ensuring that the Trust has implemented adequate systems of internal controls together with appropriate
monitoring of compliance activities; and
• Putting in place appropriate delegations to enable the Chief Executive Officer to manage the day-to-day operational
activities of the Trust.

MISSION

VISION

Working Together to Achieve Great Lives

MASH is the Leader of Disability Support Services
in the Lower North Island

VALUES
Working Together to Achieve Great Lives, we will….
1. Build open RELATIONSHIPS based on honesty and respect.
2. COMMUNICATE with an open mind and heart.
3. Recognise and promote the MANA and strengths of each
individual.
4. Take OPPORTUNITIES to learn and grow together.
5. BELIEVE that together we will make a difference.
6. Make FUN a goal.
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Board of Trustees - Profiles

Heather Allan

Sheena Mason

David Barrett

John Fowke

Julie Nitschke

David Ayling

Peter Rea

Heather Allan - QSM JP (Retired) RN RMN
(Chairperson)
Appointed 1991
Heather has extensive experience in social services, the health and disability sector, local government and governance at local, regional and
national levels. She is a former member of the NZ Institute of Directors and currently the Patron of the Manawatu Community Law Centre. Her
roles include being a member of the Finance, Audit and Risk Management Committee (FARM), Quality Governance Committee, CEO
Assessment Committee (Chairperson), Property Sub-Committee and the Innovation Award Committee (Chairperson).

Sheena Mason - BBS, FCA
(Deputy Chairperson)
Appointed 2009

Sheena is an Associate with BDO Central (NI) and was the firms Audit Manager from 1986 until 2014. Since moving from the audit sector
Sheena has become more involved in the farming, construction, manufacturing and retailing industries. She has been a member of the
Chartered Accountants of Australia and New Zealand (formally the New Zealand Institute of Chartered Accountants) since 1986 and was the
Manawatu Branch Secretary from 1999 to 2012. Sheena’s other roles include being the Chairperson of the Finance Committee of the
Cathedral of the Holy Spirit. Sheena is the Chairperson of the MASH Finance, Audit and Risk Management (FARM) Committee and a member
of the Property Sub-Committee and CEO Assessment Committee. She is also the MASH representative on the Whāioro Board and
Chairperson of the Whaioro Trust Board FARM Committee.
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Board of Trustees - Profiles Cont...

Julie Nitschke - RN MA (applied)
Appointed 2007

Julie has considerable experience in the New Zealand health care sector in clinical leadership and Governance across a variety of settings
including District Health Boards, primary health care and mental health. She is a Clinical Director for Whanganui Regional Health Network and
holds various leadership roles including: leading and facilitating clinical strategic decision making, Clinical Lead for Collaborative Clinical
Pathways, member WRHN Clinical Governance Group, Alliance Leadership Team. Julie chairs the MASH Quality Governance Committee and
is a member of the CEO Assessment Committee.

John Fowke – JP BCA LLB
Appointed 2014
John Fowke joined the MASH Trust Board in December 2014. John worked as a corporate lawyer and tax consultant prior to joining Toyota NZ
in 1986 where he had various roles covering Dealers, Information Services, Legal, Marketing and Finance as well as Motor Racing; he is now a
consultant for legal services and an ambassador for the Toyota Racing Series. He joined the Trust Board of the Manawatu Community Law
Centre in 2014 and he has been a Trustee of Te Manawa Museums Trust Board since 2005 and at present is the Chairperson of this
organisation and of the Manawatu Community Law Centre. John is a member of the MASH Finance, Audit and Risk Management (FARM)
Committee and the Property Sub-Committee. In 2016 he was appointed to the Board of the Central Economic Development Agency (CEDA)
and fulfils a number of other governance roles.

David Barrett - MBChB (5th yr) MBA (part)
Appointed 2007
David was appointed to the MASH Trust Board as the consumer representative in 2007. He acts in an advisory role to the Trust Board for
people with disabilities. David holds a Certificate in Intentional Peer Support Endorsed in Mental Health and has been a Quality Auditor (Mental
Health) since 2004 previously working with the DAA Group (MoH Standards). He has previous involvement in the Like Minds Like Mine Project
(6 years). David is a member of the International Society of Neuro-semantics and Meta-coaches. His other roles include being a member of the
MASH Quality Governance Committee, the Innovation Award Committee and the Property Sub-Committee. David is also a member of the
Whaioro Trust Board and past member of the LUCK Venue Incorporated Board.

David Ayling - MBChB DipObs DipChHealth PGCertPrimHealthCare FRNZCGP
Appointed 2012
David is a Primary Health Care doctor and Clinical Director of the Youth One Stop Shop. He is Medical Advisor to Central PHO and
Chairperson of the Central PHO Clinical Board. Additional work includes Clinical Lead for Collaborative Clinical Pathways, Clinical Lead for
Mental Health, membership of the MidCentral Health Clinical Board, and Central PHO/MidCentral DHB Alliance Leadership Team. Nationally he
is Chair of the Health Quality and Safety Commission PHO Quality Improvement Network and member of the Expert Advisory Group on Primary
Health Care. His role includes being a member of the MASH Quality Governance Committee and Chairperson of the Ethics Committee.

Peter Rea - Dip Bus Studies
Appointed 2003

Peter is a Certified Financial PlannerCM with over 25 years’ experience providing investment and retirement advice; prior to this he had 20 years
in the banking industry. He has been a member of the Institute of Financial Advisers for 25 + years and has been active at both the local and
national level for the Institute. He is sole Director of Personal Investment Centre Ltd. Peter is a member and past Chair of the MASH Finance,
Audit and Risk Management Committee (FARM) and is Chairperson of the MASH Property Sub-Committee.

6

Patron’s Message

As Patron of MASH my active involvement is largely confined to special events. So I find the MASH
memo and the MASH family newsletter an important means of keeping up to date with the many
activities and new developments that take place each month. Perhaps the most outstanding feature of
this written history of MASH is the way in which people we support have become an integral part of the
wider communities.
Many of their reports feature MASH people, their families, volunteers and staff working and playing in
a variety of typically kiwi situations, ranging from paid work to holiday trips to the beach and
mountains. There are even accounts of competitive success at local, national and international level.
The mission statement “Working Together to Achieve Great Lives” is certainly being achieved in this
organisation. There have been many roadblocks on the way to this success. It seems only yesterday
that I was standing on a stage, in a hall just outside Levin, fielding aggressive complaints about the
proposed development of MASH after the Kimberley Centre closure. That was over ten years ago,
since then public attitudes have really changed.

Nancy J. Kinross CBE
Patron MASH Trust

One of the leaders in that change has been our Chief Executive Carol Searle. I understand that she is
planning to leave when a suitable replacement is found - not an easy task Carol.
You will be a hard act to follow, thank you for all your ideas, your leadership and your enthusiasm for the cause.
My own involvement with MASH covers over twenty five years. We have come a long way since those early days when Board
members scrubbed floors and made curtains to welcome new intakes from Lake Alice. But the philosophy of support for self
development, which inspired us then, is still a central philosophy to this organisation.
I am very proud of MASH, and congratulate you all on your amazing achievements.

Nan Kinross and Jane Watt at Nan’s Annual
Christmas BBQ, 2016.

People enjoying the beautiful gardens at Nans
BBQ 2016

7

Chairperson’s Report

It is my pleasure to present the annual report for the 2016/2017 year.
The year has been one of consolidation, with MASH completing the year in a sounder financial position
than it was at the start. Financial viability continues to be a challenge, bearing in mind that the
organisation suffered a loss of $300,000 in the 2015/2016 financial year. Indications are that a profit
will be achieved in the 2016/2017 year.
Earlier this year the Board, Executive Management Team and Senior Managers spent a day in a
strategic planning workshop facilitated by Graeme Scott. Graeme is a Commissioner with the
Productivity Commission which advises Government on many issues including health. The day was
challenging and very worthwhile and the issues raised have now been successfully addressed.
An exciting move occurred for LUCK this year as it became an entity in its own right, with the MASH
Board settling a new constitution and appointing an amazing group of Trustees.

Heather Allan QSM JP
Chairperson MASH Trust

MASH continues to be committed to ongoing quality improvement. This is reflected in reports from
quality surveyors who continue to endorse the high standards of the organisation and of the work of staff. MASH is fortunate to have
so many dedicated people who, every day, demonstrate a high level of care to the people they support.
Government has signalled a number of changes within the Disability Sector, including Pay Equity which commenced on the 1 st July
2017 and Enabling Good Lives. Pay Equity was signalled several months ago but the Board was, and continues to be, concerned
that only some of our staff will benefit from this. For those staff who do not benefit, the Board will continue to advocate on your
behalf.
The Ministry of Health have stated that Enabling Good Lives will commence in the MidCentral Health District in 2018. The Board is
confident that this model of delivery of service for people with disabilities, will not only enhance their lives but will align with the
values of MASH and will provide exciting opportunities for the organisation. An oversight group has now been established to plan for
the introduction of Enabling Good Lives and we are fortunate to have Carol Searle as a provider representative of this group.
As you will now be aware our CEO, Carol Searle has tendered her resignation from MASH after nearly 13 years of service. In doing
so she has made a commitment to the Board to remain in her position for as long as it takes for the Board to appoint a suitable
replacement. There will be an opportunity at a later date to farewell her. In the meantime, I wish to thank her most sincerely for her
outstanding service and commitment to MASH and its people.
Finally, I wish to thank my fellow Trustees for their ongoing support,
commitment and expertise. It has been a pleasure working with you
to ensure that the people we serve have great lives.

Lower Hutt homes get together for an Easter hat party
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Chief Executive’s Report

In 2005, I wrote the CEO Report for my first Annual Report for MASH and that seems such a short
time ago. This year will be my last Annual Report for MASH and what a huge change has eventuated
for MASH over the time I have had the privilege of leading the organisation.
Together, as an organisation we have faced many challenges and seen some amazing things happen
for the people we support, the staff who support them and the organisation as a whole. The reason
MASH has continued to thrive and grow is due to the skills and the expertise of all of us who have a
role in contributing to the picture that makes up the whole of MASH. I have had the pleasure of seeing
staff grow and develop in their roles. Many of you have supported people that were seen to be almost
impossible due to challenging behaviours. You have made it possible for families to reconnect, travel
together, parents to take up employment for the first time and participate in the lives of their loved one
in a way that is considered to be normal for most New Zealanders. Truly demonstrating our Mission
Statement “Working Together to Achieve Great Lives.”

Carol Searle
Chief Executive Officer
MASH Trust

As you will see throughout this Report, we have managed to deal with an increasingly tight financial
environment without compromising the quality of the services we deliver. We have improved the
quality of our environment and resources through the careful stewardship of our Asset and Maintenance Coordinator and Quality
Manager. Our IT systems have remained fit for purpose and our reputation as a professional business organisation has been
enhanced with our Finance Team and Business Analyst. The HR Team and roster teams have supported our staff well and been
called upon to support other organisations so that the people we employ can also have as great a life as we can support them to
have.
The Administration Team are wonderful “directors of first impressions” and use their skills in other areas to enhance the quality of
our services. This Annual Report for example is a collaboration between the admin team. It is amazing to watch members of the
team search for the best deals they can get and negotiate the best price. Some of them manage to “pinch a penny ‘til it squeals” if
it means we get a better deal for MASH.
We have fought many battles together to improve the employment
conditions for our Team and for the services we deliver. Pay equity
is a huge win for disability services but we are still to gain the same
benefits for our mental health teams. The machinery of Government
is now on hold due to the election however, rest assured the fight for
funding and addressing the relativities between roles that were not
covered, is not yet finished.

Carol Searle, Peter Bell, Girish Meher and Sharon Saxton.

Thank you for your company over the last 12 years. Yes, my original
contract was for 3 months but you were all too amazing to leave.
MASH is a unique organisation with a committed team from the
Board through to each hands- on support person. We are in a
unique position within the sector and I wish the new CEO the very
best for extending and growing MASH to continue to be the leader
that it has become in the sector.
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Quality Report

Another year has come around so quickly. As I look back, our values continue to be embedded into
everything we do as we strive to achieve great lives for the people we support.
We have just completed our Certification Audit with no corrective actions. This is a credit to the work
staff do on a daily basis, everyone should feel extremely proud of this achievement. Quality is owned by
all in our organisation and this shows. Throughout the audit process our Quality Champions shadowed
the Auditors as part of their Learning & Development.
SAMS (Standards and Monitoring Service) have also visited MASH to evaluate our Living Plus Day base
at Levin. This also gained a positive report. With a number of our Internal Audits now on line, this has
been a vast time and paper saver and the results are analysed without a huge paper trail.
Last year I was fortunate to attend the Asia Pacific Quality Conference that was held in Rotorua, New
Zealand. What an amazing event with like- minded people embracing quality. Sir Ray Avery ended his
presentation by saying “by working together we have one excited energy”.
Quality is all about working together to ensure a continued focus on improvement and on enhancing the
lives of the people we support.

Judy Pedersen
Quality and Infection
Prevention and Control
Coordinator

A number of home improvements have been completed. This always lifts peoples spirits as new paint, carpets, lounge chairs and
curtains change the environment for the people we support and create a homely atmosphere.
The Quality Champions continue to embrace the education that they have been receiving and they are working hard to encourage
the quality message throughout the organisation.
As part of our continual improvements for our Business Continuity Plan, water tanks have been installed at all Wellington, Kapiti
Coast and Hawkes Bay homes.
It is a privilege to be part of a MASH wide team that puts the people we support at the heart of everything we do.

A new group of staff at the Orientation Hui.
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Human Resources and
Learning & Development Report

Another eventful year has come to an end with many changes in Disability Services and more changes to
come in Mental Health.
The advent of Pay Equity has seen Disability Support Workers receive a well-deserved increase in pay,
but has raised more questions than answers. There is a huge amount of work being undertaken to have
Mental Health Support staff receive these same benefits and to address some wider funding issues.
Through all of these changes it is great to see your commitment to the people we support, no matter
which service you are in.
Pay Equity has brought a new focus on qualifications and a change in attitude towards Learning and
Peter Bell
Development. The increase in demand means MASH must invest more into our Learning Structure to
Deputy CEO/
support your learning needs. I mentioned last year how our Learning and Development project had taken
General Manager
Human Resources
a backseat to completing the Roster System, now the Learning Management System (LMS) project is our
key focus for 2017/18. The project group lead by Sarah Francis and Grant Mantle is on track to deliver
improvements to Learning and Development over the coming year and will continue to develop a range of learning options over the
next several years.
There are several other projects that are currently being scoped and we will bring you more details about these through the MASH
Memo over the coming months. These projects will require feedback and input from everyone.
It is important that your ideas and comments are heard and I encourage you to have your say in improving MASH as an
organisation for you, your workmates and the people we support.
Thank you for the great work you do.

Lenaia Tucker, Sarah Francis and Peter Bell working on the Learning Management System
Project
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Operational Service Reports
- Overview

Quality without Viability is Unsustainable,
while Viability without Quality is ……..?
I’m now well into my fourth year with MASH and this year continues to reinforce my understanding of the key
issues and opportunities facing providers in the disability sector. My role on the Board of NZDSN, and
particularly as Chair, has included discussions at levels from ministerial to small local providers.
The themes from providers are similar and unsurprisingly centre around challenges regarding workforce
attraction and retention; funding inconsistencies; and funding that has not kept pace with cost increases.
Sharon Saxton
While the challenges are consistent across providers, the extent to which providers are able (or choose) to General Manager Operations
respond are not. When reviewing the financial performance, and in some cases non-performance, of
individual services within MASH, I am appreciative that we have a Board and management team that recognises the natural tension
that exists between quality and viability - specifically that delivering quality services without financial viability is unsustainable; while
financial viability without quality of service delivery is …? I have settled on nonsensical.
MASH truly is a values based organisation, with an uncompromising commitment to quality services led by a passionate, highly skilled
team of professionals. It is my privilege to lead the operations of MASH and this year, like those before it, has shown no slowing down
in the volume or scope of operations, as detailed in each of the service reports.
The settlement of the pay equity claim for 55,000 workers in aged and disability residential care and home and community support
services was a watershed point for the sector, which saw the majority of our support workers - those employed in intellectual disability
support services - eligible for significantly increased wages. One staff member was thrilled to share that they were now able to obtain
a mortgage to buy their first home because of the settlement – this is truly life changing.
However, for the mental health and addiction support workers who were specifically excluded from this settlement, the fight continues.
We share the disappointment and frustration of affected staff, and strive to keep them informed of the actions being undertaken by
various parties to address this. We cannot express enough how much we value and respect the work they do and their commitment
to the people they support.
In regard to disability funding, the long awaited new funding model is yet to land – while high and complex funding continues to fail to
cover direct costs of delivery. The need for sustainable funding that is equitable and consistently applied now also needs to include
the ongoing costs associated with pay equity, so resolution must be found before 1 July 2018.
I have no doubt that 2017/18 will be a year of change – which will in
part be driven by the outcome of the September elections. Irrespective,
MASH will continue to provide quality services, that are sought after
and are delivered by values driven staff. So my closing words are to all
the staff of MASH – keep doing what you do, keep striving to be better
and never forget what privileged roles we have.

Above: Maureen Searle, Sharon Saxton, Rebecca Quinn and Pauline Hyde
enjoy St Patrick's day festivities at LUCK.
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Operational Service Reports (continued…)
- Intellectual & Physical Disability

Thumbs Up for the Intellectual / Physical Disability Services.
Structure:
It has been a fantastic year for us in the IDPD Service. One exciting aspect has been the review of our
Internal Leadership Structure, using feedback from the staff satisfaction survey, people we support and key
stakeholders. Based on this feedback, and including our internal strategic goals and Opportunities for
Improvement (OFIs), the new structure means that Managers are more present and readily accessible for
Key Stakeholders, the people we support and their whānau, our staff and our external partners. There will
also be the financial benefits of less travel costs and time spent travelling to each region.
In an effort to work SMARTER and to the strengths of each Manager, we have now regionalised the
Fiona Parrant
Residential Manager role. The role now also provides support and oversight to day services, Friendship
and the IDPD Roster Team. Each Regional Manager will have their own focus areas of Manager Intellectual &
responsibilities. With this change in structure we welcomed Chloe Billington to the IDPD Leadership Physical Disability Services
Team. Chloe joined us from the 3rd July 2017 and has a background in disability support and day
services.
IDPD Regional Manager Manawatu/Hawkes Bay – Eru Paul
IDPD Regional Manager Horowhenua – Andrew McGregor
IDPD Regional Manager Kapiti/Wellington and Lower Hutt – Chloe Billington
Cameron Jarvis - GOLD:
One of the many highlights we have had over the last year was the amazing
achievement of Cameron Jarvis who lives at our Princes St home in Levin.
Cameron has been crowned the world Special Olympic Champion in Alpine
Skiing while competing in Austria, receiving a gold medal for his efforts.
Cameron also achieved a bronze medal in the giant slalom event , to add to his
long list of sporting achievements.

Cameron Jarvis receiving Gold at the 2017 Winter Special
Olympics in Austria

Cameron is no stranger to the Olympic stage as he is a talented swimmer and
basketball player winning gold and silver medals as well, so he is an all-round
sportsman. Cameron is now looking to qualify for the next summer Olympics to
carry on his great legacy, we wish him well and are very proud of him.

Pay Equity:
Pay equity has been one of the greatest things to happen for all our staff this year, so they can finally be financially recognised for
all the outstanding work they have been doing for so many years. For the Government to listen and take heed of all
recommendations and proposals put forward, has been a huge achievement and we are grateful that all our staff can finally be
remunerated for their dedication and commitment to all of the people we support.
This now will hopefully mean we can retain our great staff across all regions and
attract new staff when needed. We have noticed in the short term, an increased
volume of applications for people wanting to work in this sector, so to be able to
have full rosters with consistent staffing, which always seemed like a pipe dream,
may become a reality. We have also seen an influx of staff requesting NZQA
recognised qualifications which will mean a more highly qualified and
experienced work force. One of our strategic focus areas is recruit – value –
train – retain.
Ani Lochore (centre) with Michael Bryant (left) and Eru Paul
(right) receiving her NZ Certificate in Health and Wellbeing.
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Operational Service Reports (continued…)
- Intellectual & Physical Disability (continued…)

Enabling Good Lives
There are plans to transform the disability support system around New Zealand, a project called
Enabling Good Lives (EGL). This is a new approach to supporting people, the initiative brings
funding from the Ministries of Health, Education and Social Development together in a single
package that can be used flexibly, whether it is for employment, education, training, sports,
recreation or connections within the community. EGL is a partnership between the disability
sector and government agencies aimed at long term transformation of how people who are
disabled, and their families, are supported to live everyday lives.
The new system will be rolled out in the MidCentral DHB regions first, where MASH is taking a
role in this with our CEO Carol Searle on the Regional Leadership group, as well as MASH
being represented at the Providers forums.
The vision for EGL: In the future, disabled children, adults and their families will have greater
choice and control over their supports and lives, and make more use of natural and universally
available supports. Achieving the future vision for disability supports is complex and will take time,
with many details to work through. There is a principles-based approach that will ensure it stays
on track and guide decisions on the changes. The principles are:
• Self-determination - Disabled people are in control of their lives.
• Beginning early - Invest early in families and whānau to support them; to be aspirational for
their disabled child; to build community and natural supports; and to support disabled children to
become independent, rather than waiting for a crisis before support is available.
• Person-centred - Disabled people have supports that are tailored to their individual needs and
goals, and that take a whole life approach rather than being split across programmes.
• Ordinary life outcomes - Disabled people are supported to live an everyday life in everyday
places; and are regarded as citizens with opportunities for learning, employment, having a
home and family, and social participation - like others at similar stages of life.
• Mainstream first - Disabled people are supported to access mainstream services before
specialist disability services.
• Mana enhancing - The abilities and contributions of disabled people and their families are
recognised and respected.
• Easy to use - Disabled people have supports that are simple to use and flexible.
• Relationship building - Supports build and strengthen relationships between disabled
people, their whānau and community.
Please find more information on the website - http://www.enablinggoodlives.co.nz
MASH are very excited to be part of this transformation and feel we provide a strong voice for
the people we support, with our person centred approach and values. We are confident we
are in a good position to understand, adapt and respond. We are doing a lot of work to
understand what ‘true’ partnership is and that the real power of choice does sit with the
person. We have once again called for interest for family/whānau to be part of the MASH
Family Advisory group who will spend time looking at what partnership means, transforming in
line with EGL and ensuring our support represents our talk. One of our biggest challenges and
tensions as a provider, is to meet the expectations of family/whānau within the funding we
receive. Another potential conflict can come out of being truly person centred where, in our
experience, at times the person we support is happy ‘to do or be’ something other than what
their parents/whānau want. One of my stories is that if I did everything my mother wanted me to,
I would be a size 10, florist who listens to Mario Lanza (Opera); instead I am a black belt in
Taekwon-do, taking my son to the ‘Disturbed’ concert (Heavy Metal) being very happy.
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Top: Brandon Smaling
Second: Rhona Campbell and Kristin Sullivan
Third: Dion Brunning
Bottom: Gary Powell

Operational Service Reports (continued…)
- Intellectual & Physical Disability (continued…)
Personal Perspective on Enabling Good Lives:
My personal thoughts, as a sister and guardian, is that I am very excited about what
the future can bring and how I can continue to transform services to ensure person
centred and directed supports are in place in an authentic manner.
My background - I have a brother who has a profound intellectual disability and is
supported currently by MASH Trust, he was supported by another provider some
years ago, but after some experiences I chose to transfer him to MASH Trust.
I have the ability to put my professional ‘hat’ aside, and very much look at EGL from the
perspective of the family when needed; I feel my experiences, both good and bad, bring
a unique perspective; I certainly know and work hard to ensure that families don’t have
to go through what mine have. I am legal guardian to two people with an intellectual
disability within the Mid-Central DHB region – my brother Mark and one other, Geoffrey,
whose mother asked me many years ago if I would advocate for her son when she couldn’t
and I have honoured that request. My sister is also now receiving services under a Physical Disability contract due to her health,
she is a very strong self-advocate, so supporting her to receive the service that is right for her has been very important.
I have advocated very strongly for person centred services for my brother and Geoffrey; Mark has never liked the traditional day
service environment so he has always had a day service based from home; whereas Geoffrey loves going to his day service
where he has thrived.
I strongly identify with the Enabling Good Lives (EGL) key messages and principles
and although the funding is not in line at the moment, my family have worked hard to
ensure the service Mark receives is in line with the principle where my brother is
respected and what is important to him happens. Both my brother and Geoffrey are
unable to use verbal language as a form of communication and we rely on their
behaviour and knowing them well to understand what they want, need and aspire
to. At times I feel this group of people, who are unable to self-advocate are not heard
or understood by all advocating and making policy decisions in the disability sector; I
feel I have the ability to ensure they are heard and understood as well as
understanding the needs of people who are able to self-advocate and choose the
services they want.
I am confident to challenge thinking, I am passionate about all people living the life
that makes them happy! I am confident to challenge PC thinking, and be truly person
centred. That everyone can live
an ordinary life – to move away from where the ordinary is extraordinary! In line with the key message of diversity, families also need to
be seen as unique and no one size fits all, some families want to be fully
involved and have increased control – others don’t, and choose not to,
agencies need to be flexible and understand this. I also believe that
some people do not want to do exactly what their family/parents want
them to do, or live where they want them to live, or wear what they want
them to wear….. It is vital there is independent advocacy in place to
support this difference, ensuring the control is with the person receiving
support.
Fiona Parrant
Gayle Cullwick and Rhonda Heather
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Operational Service Reports (continued…)
- Intellectual & Physical Disability (continued…)
Staff Excellence Awards
Each year MASH celebrates their staff by recognising those who show and demonstrate the MASH Values – Relationships,
Communication, Mana, Opportunities, Believe and Fun. This year there were over 110 nominations for all of MASH, with the
IDPD Service having 64 of them, making us very proud. Well done to the IDPD Teams in this year’s Staff Excellence Awards.
Three categories were scooped by our fantastic staff.
Relationships – Rangeview
The Rangeview Team’s ability to work with the people they support and other staff, enabled them to build and strengthen links
together to form strong and appropriate relationships. The team are genuinely caring, honest and respectful to the needs of the
people they support.
Communication – Imelda Jacobs
Imelda has just joined the ID/PD Team as Team Leader in Wellington. Imelda came to us from the team at Ribbonwood and the
Mental Health Service, who nominated her for this award. Imelda has the ability to listen to the needs of the people we support
and her peers, communicate through her words or actions, shows empathy and understanding and with these abilities is able to
work together to appreciate the benefits of open communication.
Fun – Chuck (Charles) Moore
Chuck works in our Albert Street home in Palmerston North. Chuck has the wonderful ability to make a simple task or chore fun
to do. He enjoys life and is willing to share that enthusiasm with the people we support, helping them to enjoy achieving their
goals and celebrating with them when they have.

Left: Merryn Kitto and
Imelda Jacobs
Right: Girish Meher and
Chuck Moore

The team from Rangeview accept their Staff Excellence Award 2017,
Winner of the ‘Relationships’ category.
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Operational Service Reports (continued…)
- Friendship and Living Plus Day Services
Living Plus Levin

International Talk like a Pirate Day at Living Plus.

Living Plus parties and entertainment afternoons are always a highlight for staff and the
people we support, anything from birthday celebrations to theme days like Halloween
and International Talk Like a Pirate Day, any excuse to celebrate is a good one! Our
Halloween party was at the Levin Cossie Club with a fantastic range of skeletons and
props supplied and set up by staff member Valerie (who happens to be the Queen of
Halloween in Levin). Cossie Club entertainment afternoons continue be a great
success with entertainer Geoff Herewini and, on the odd occasion, Robyn Curtis.
These are organised and run by Living Plus Levin but we invite other support services
in our region, people from Idea Services attend, as well as Palmerston North and Kapiti
Living Plus, when they can.
We have introduced two drama sessions to our programme in the past year. These
have been a great opportunity to build self-esteem, talk about different emotions we
have and safe ways to express our feelings. Then the costumes come out and we
finish the session letting our hair down
acting out a range of short stories.

Friendship Services
Over the past twelve months, Friendship Services has continued to grow and make
a difference in so many people’s lives. The consistency and commitment from our
volunteers has made a positive impact on their buddies’ lives. Friendships and
connections have flourished, and the expressions and responses from the people
we support, when they see their buddies arrive at their home or day services to
spend time with them, is priceless! Our volunteers support their buddies to
participate in a wide range of activities, from going out for walks, visiting the library,
Steph and Pauline sharing pictures and smiles.
cafes, parks and beaches, creating fabulous art work, reading stories, doing jigsaw
puzzles or just something simple, but very special, like spending 1-1 time with them and being there for them. For the people we
support, having the same buddies in their lives has helped to build up trust and reduce anxieties. Over the year, there have been
so many highlights and positive stories. Too many to mention here, but here are a few special moments, we have had the pleasure
of seeing being created…
• Ronnie and Mike completed a half marathon together- what a fantastic achievement.
• Harlen being surprised at Viv’s Kitchen for his birthday - receiving birthday gifts, cake and the whole café singing “Happy
Birthday“. Removing barriers in the community is a goal we strive for constantly, and this highlights exactly that!
• Craig’s fortnightly visits to Michael at Valley Views - Craig’s unique gift, the way he communicates and his patience is
exceptional. The friendship between him and Michael has exceeded everyone’s expectations. Michael was a man who couldn’t
sit for long at the table, now spends a good 45 minutes sitting with Craig, and listens while Craig chats away to him. Everyone
has noted what a difference having Craig in Michael’s life has made.

The Friendship Staff and Volunteers.
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Operational Service Reports (continued…)
- Mental Health & Addictions

The Mental Health & Addiction service teams continue to amaze me with their passion and
commitment. The leadership team has developed and drives quality and innovative service delivery.
As a leader I have to acknowledge the leadership that I see within every leadership arm, and feel
privileged to be part of this wider teams achievements. As we have grown, we have required
adaptation of services to meet the needs of the people accessing these services, we have embraced
this challenge with passion and professionalism.
Developing a system to track opportunities for improvement and plan innovation with a Results Based
Accountability (RBA) framework has allowed us to evidence the work that MASH do in mental health
and addiction. The framework is focused on not only what we are doing, but also how well we are
doing and an agreed process of measuring who is better off from the services we deliver. A key part of
this is the partnership we have with people and their feedback on the experience they have had during
their engagement with MASH.
Rodger McLeod

The Person Centred Planning (PCP) tool is well embedded and contributes to the framework in Manager Mental Health and
partnership with the Alcohol and Drug Outcome Measure (ADOM). This framework is both an
Addictions Services
assessment, support planning and outcome measurement tool that is based around Te Whare Tapa
Whā, working with the person in a holistic way. Feedback from the people we support has become readily accessible throughout
the year based on programme evaluations and a survey that is now on tablets across the regions.
The MASH mission ‘Working Together to Achieve Great Lives’ alongside the organisations values, form part of the goals in the
RBA framework.
Palmerston North AOD Recovery Service
The demand for addiction services has continued to grow with the waitlist
extending to over 100 people by August 2017. Our main referral source is through
our single point of entry contract, Toitu te Ora (Community Corrections) and selfreferral. Agency referrals are also increasing. There has been a very strong
occupancy level within the residential Monarch Programme at 83%. A change in
trend in residential occupancy is the high rate of people from Community
Corrections. This includes people coming into our service directly from custody,
and we have had 100% completion rates for all of these people. Completion rates
of the Monarch Programme continue to meet team expectations.
A group enjoying a trip to the snow

The AOD team do some amazing work to engage complex people. Our
ADOM scores within the last 18 months have demonstrated a 15-20%
increase in complexity on presentation. A really satisfying outcome is
the symptom impact score on discharge is similar to what we would
usually expect, despite increasing complexity on presentation.
The team are true leaders in the sector, even with the challenging
demand patterns they have been able to maintain a strong person
centred focus, positive outcomes and a clear caseload management
process. Honest and robust peer discussion and multi-disciplinary
feedback assists in team safety and success. Staff development for
this growing complex area of work is essential to providing positive
results and outcomes for the people we work with.
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The Mental Health and Addictions team utilise the beach and sea air as part
of their recovery journey.

Operational Service Reports (continued…)
- Mental Health & Addictions (continued…)

Massey University has completed an external evaluation of the Monarch Programme and there will be some minor learnings in
respect of further programme development, but the draft feedback indicates the Monarch Programme is delivering a strong
evidenced based approach to recovery. In general, the feedback from the participants interviewed was all positive. Final copies of
this report will be released later in 2017.
The work being done alongside Tararua College for the past two years is now been supported by a part time FTE contract, focused
on AOD youth support. We have built a strong relationship with Tararua
College and wider youth support services. Part of the extension work, to
support positive community inclusion and engagement, has been
support from our IT team with a robotics (robot wars) innovation.
Outcomes are evidencing reduced drug use, improved social and
school engagement, less truancy and increased hope for their future.
Youth feedback is really positive about what we are doing, and they
have contributed the development of a youth alcohol and drug impact
scale (ADIS) that supports outcome measurement.
Hawkes Bay AOD Recovery Service
The team has grown in Hawkes Bay, with the addition of a Corrections
A group of students from Tararua College building robots
contracted bed to the current Hawkes Bay DHB contracted services.
Akron Trust continue to support environmental improvement as our
landlord. The property structure, having residential and community delivery from the residential site, is working well for this team,
with the focus on Monarch delivery with pre and post engagement. Referral patterns have remained stable with mixed sources.
Residential occupancy remains high at 60%. The additional resource available ,as a result of the Corrections contract ,has
strengthened our delivery model.
Staff development and effective caseload management are necessities to ensure demand and flow patterns are manageable. This
team has a strong multi-disciplinary approach to practice and has been able to support successful completion of programmes for
people with complex needs.
The Team Leader role in Hawkes Bay requires a lot of networking to ensure that the best connections are maintained so that
people referred are well supported by wider community resources. Positive outcomes are a strong focus and participant feedback
and ADOM results demonstrate people are clearly better off following engagement with our services.
Palmerston North Residential Recovery
A group of passionate staff support 34 people, 24 hours per day, to live
well in their community, with the additional option of a 2-bed planned
respite service for people from the community to access. The
configuration of the homes includes a group of flats which enables
people to transition to a more independent environment, while still
maintaining a high level of support. We work within MASH’s continuum
of care to support people to live as autonomously as possible.
Highlights of the year include the Midwinter Christmas lunch, day trips
to Whanganui and Wellington and the Theatre group continuing to
access shows.
Enjoying the weather and the company at Nans Christmas BBQ, 2016
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Operational Service Reports (continued…)
- Mental Health & Addictions (continued…)

The complex service that opened in 2015 closed, in the first half of this year, after the person who was supported there sadly
passed away. The positive outcomes and huge increase in the quality of life for the person supported, and her family, was
achieved through the aroha and compassion of the staff, strong collaboration with MidCentral DHB and the family being key in the
process. The service demonstrated what positives can be achieved when a service is designed primarily around the needs of an
individual, rather than the needs of a service.
Wellington Residential Recovery
A group of enthusiastic staff support 50 people, across six locations in the
Wellington and Porirua region. A strength of the service is community
engagement and participation, to achieve this the staff support people to
take advantage of the diverse range of activities the Wellington region has
to offer.
The Ribbonwood service provides intellectual disability and mental health
residential support, as well as vocational day activities, to 20 people in
Porirua. This year has seen a continued focus on increasing selfdetermination, choice, autonomy and participation in all areas for the people that we support.
Peter and Murray from Mental Health Wellington,
meet “The Block” star, Emmett.

Highlights for the year include an overnight trip to Martinborough, trip to the Ohākea open day, individual holidays with family and
friends, Christmas party and games day at the Golf Club and a well-attended family/whānau day hosted by Karori, with beautiful
food on offer.
Te Matāi Child and Youth Respite Service
Te Matāi is a place of Ahurutanga (safe space) for Rangatahi and their whānau that access the service. The service provides both
planned and crisis respite for children and young people at what can be a time of stress and vulnerability. As the pressures of the
modern world of technology and social media increase for our Rangatahi, safe places become even more vital in ensuring
wellbeing for whanāu and our communities.
The team have worked to open referrals to targeted organisations in the community, to offer proactive support and earlier
intervention and view the Rangatahi and their
whānau’s wellbeing holistically, rather than being
guided by diagnoses.
Te Matāi provides an adaptable and fluid program
incorporating the environment, daily living skills and
therapeutic activities through their stay. A highlight
for the year has been building a chicken coop and
the welcoming of chickens to the Te Matāi whānau.

A quick stop at the Waiouru Army Museum on the way back from the snow
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Operational Service Reports (continued…)
- Community Services

The Community Services Team provides a range of community based services in the Palmerston
North, Horowhenua, Tararua and Manawatu regions. Services include Supported Living, Support in
the Community Service, Recovery Service, Perinatal Mental Health, LUCK and Individual
Rehabilitation Contracts for people with Traumatic Brain Injury.
Our service is one thread of the many MASH services that are woven together, interconnecting
knowledge, skills and passion for people and whānau we have the privilege to connect with.
A highlight of the past year has been working closely with Midcentral DHB and MASH Mental Health
and Addictions Services, to develop a Results Based Accountability Framework that aligns with the
kaupapa of MASH Trust. We continue to develop our systems to ensure we are capturing data to
understand the impact of what we do, while identifying the potential opportunities for improvement.
We continue to see an increase in diversity and complexity of need, with a rise in the number of people
Christina Hemmingsen
and whānau who walk in off the street seeking assistance with a wide range of issues. Aligning with Manager Community Services
the approach that “any door is the right door” the team work to understand the need and walk the
journey with the person to link with the appropriate support services, this can prove challenging at times when people/whānau don’t
meet “criteria” for services. Our connections and partnerships with numerous community agencies support a collective approach,
as we develop strategies and support that reduces risks and promotes wellbeing.
This team is made up of a group of unique individuals who work tirelessly to create inspirational opportunities and experiences that
promote mauri ora. Energy in the team was high at this year’s staff excellence awards, when three of the team accepted awards
that acknowledged their commitment to the kaupapa of MASH values: Relationships, Communication, Mana, Opportunities,
Believe and Fun. All three recipients acknowledged their strength was not that of their own but that of the collective, their team,
who are always there for each other.
Wendy McDonald – Opportunities: Wendy has a special essence that she brings to the team and most importantly the people
she supports, she has a way of grasping onto every opportunity to develop new ways of improving the wellbeing of those we
support.
Benji – Mana: Humility does not mean Benji thinks less of himself, it means Benji thinks of himself less. Benji has done a lot of
great work, particularly from the feedback we have from keyworkers, and we see the changes made in their journey to recovery.
Not one occasion has Benji walked in the door and said I’ve done this and that.
Steven Poelman – Believe: His passion and belief in people translate into action and energy to inspire people he supports.
Stevens core is made up from believing it will enhance someone’s life.

Left: Thumbs up! from members of the Mobile Team
Above: Maiava Malifa preparing for St Patricks festivities
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Operational Service Reports (continued…)
- Community Services (continued…)

We have had a number of Nursing and Social Work students completing
placements with the team. These placements have reciprocal benefits, providing
valuable knowledge and support for both students and the team. Students identify
clear learnings from their placement, linking theory to practice to skill.
The following kupu were shared with the team by one Student Nurse at the end of
her recent placement:
nurse is privileged to complete their placement here with this team.
“ Any
The work that consistently goes on in this team is done with passion for

the people, you don’t seek recognition for what you do. The people you
work with become part of the MASH whānau and are cared about like
family. As a student, this team grounded my feet quickly in the different
aspects of mental health and made me passionate about who I want to
be. This is the most beautiful atmosphere any student could have a
placement in.

Mihi, Kelly and Nellie leading kai mahi for Matariki
celebrations.

”

Exploring and linking with the wider community continues to be an important part of everyday practice. Supporting people and
whānau to connect with natural community supports, that sit outside the health sector, is one of our strategies to promote active
community participation and inclusion. The following highlights some of these:
Walking Group
Forest Lakes Walk/run
Memorial Park Fun Days
Snow Trip
Personalised gym programs at local gyms
Yoga Rugby, Super 18, Chef/
Hurricanes
Matariki Celebrations
High Tea
Lido Afternoons
The Stomach Music Centre
Sāmoan Language Week
Mental Health Awareness Week
Beach
St Patrick Day Celebrations
Christmas Celebrations
Eeling
Kāi Iwi Beach experience
Local Park activities, (cricket, picnics)
Breast Cancer Awareness Week
Melbourne Cup Night
Te Papa Trip
Gym in the park
Easter Celebrations
Art classes
4th July Celebrations
Quiz nights
Gorge Walk
Virgina Lake
And much much more……….
Community BBQs
Community Christmas Lights
Another key focus area is supporting people to connect with volunteer/vocational/educational opportunities in their community. We
continue a close working relationship with Whāioro Trust, who we partner with
for many activities throughout the year. This partnership highlights the
benefits of agencies working together as we support people towards
vocational planning and employment opportunities.
Perinatal Mental Health.
Mother’s gaining confidence in parenting, support with accessing community
groups, playgroup, parenting courses run by Plunket. Support has enabled
mothers to feel less isolated and build skills managing the home environment
and meeting the needs of their children, identify their own strengths and build
resilience and coping skills. Mothers plan long term goals and aspirations like
returning to full time work or overseas travel to reconnect with their home
country and family.
Valentines Day breakfast preparation at LUCK.
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Operational Service Reports (continued…)
- Community Services (continued…)

LUCK
The past year has been an exciting one for the LUCK Centre, with a new Board, new team and new
opportunities. LUCK has transferred from an Incorporated Society to a Charitable Trust, but
remains connected to its’ original values and continues to provide a safe place of connection for
people with Mental Health and Addiction issues and vulnerable people and whānau of our
community.
LUCK has been buzzing with new initiatives and activities, Kāi kitchen has been very popular as
people come to connect and learn how to cook low cost nutritious meals. The Resource Centre at
LUCK removes financial barriers, creating access to a wide range of free resources. This is a great
initiative that provides a place for the wider community to donate items that can be repurposed or given
to others.

Above: Morning tea ready for Breast
Cancer Awareness.
and Below: The Thompson family donate
gifts for Christmas

We, as a team, are a small part of the success stories. At the centre of all that we do are the people
whānau we support. The success of this team is the people, the support and generosity of so many
community agencies and groups.
A huge thanks goes to Starlight Trust, Inner Wheel, Methodist Social Services, Just Zilch, Morgan
Laurenson, City Fitness, ANZ, Rotary, Jaimee Thompson,
Salvation Army, Madison Apartments, Rotary Clubs of
Palmerston North and Hester Guy for your ongoing support,
you are the reason we can do what we do. He mihi nui kia
koutou.

The past 12 months has been a busy period, there have been
so many fantastic events and outcomes, too many for this
report. The following are just two of these to give a snapshot of
the essence of what we do;
Lots of planning and prep went into Christmas this year, the team liaised with every person
supported to chat about their Christmas plans and support needs.
Above: Seuili and Fale during
Samoan Language week.
Over a 100 individualised Christmas boxes were filled with traditional Christmas meals and treats
Below: Gifts ready to be delivered
and approximately 300 personalised presents were delivered to people and whānau in the
for Christmas.
community. A number of parents were supported pre-Christmas to access presents, ensuring
parents had gifts for their children on Christmas morning.
The team went to the streets and also handed out another 18 meals to people, they said the smiles
on the people’s faces said it all.
Tears flowed as we heard the fantastic stories coming back from different houses that were visited.
One whānau member, after Christmas, came in to let us know that “We had the most amazing
Christmas this year, no wāipiro (alcohol) just beautiful gifts for our babies, yummy food in our
tummies and good memories, thank you all so much for our best Christmas ever”, a truly humbling
conversation.
Snow enthusiasts gathered just in time to enjoy the tail end of Tūroa snow field’s dusty white
slopes. The day started with a nutritious breakfast enjoyed by all at the LUCK Venue before
heading out towards their destination.
Photo opportunities and laughs were had at Tāihape’s Boot, Wāiouru’s Tank and the Big Carrot of Ohakūne. For many
this trip allowed for new experiences from seeing, touching and feeling snow, to achievements such as going beyond the
borders of their community and socialising with a wider gathering of people.
No need was left unmet with the lending/ giving of gumboots, woolly hats, glasses, warm clothing, hot drinks and packed
lunches. With all necessities provided it ensured the wellbeing of every person and made for
an amazing fun filled event with sled riding, snowman making and overall an encouraging
group experience.
23

Corporate Services Report

Finance
The Ministry of Health provided a general increase in funding during the year, a one and a half per cent,
effective November 2017 on Intellectual Disability and Physical Disability Service contract rates (previous
year NIL). There was also a reassessment of the sleepover funding volumes, and these increases,
combined with internal economies, resulted in the organisation achieving a net result for the year of $202
thousand net surplus of income over expenditure, offsetting wage cost increases.
Wage costs continue to exert pressure. Effective July 1, 2017 with the advent of Pay Equity Legislation for
eligible Care & Support Workers, the government has committed to developing a new contract pricing
framework that will be better aligned to the legislated rates of pay, and we will try and work closely with
the Ministry to achieve fair pricing for the services that MASH provide. In the interim, the Government will
advance most of the estimated increase in costs, arising as a result of higher pay equity legislated rates,
to alleviate the organisations cash-flows while a revised contract pricing mechanism is being developed.
Significant progress has been made during the year in improvements to reporting systems to provide
detailed analyses of wage costs. This will facilitate better control over these costs which represent a major
element of annual expenditure on services.

Girish Meher
General Manager
Corporate Services

Information and Communication Technology (ICT) Services
The ICT team has been focused on completion of the offsite cloud migration during the past year, continuing to strengthen the
business continuity, with migrating the phone system to an offsite datacentre.
MASH’s journey to faster internet is advancing while internal applications are continuously being updated to achieve the goal of
making ICT accessible and reliable to all users.
In the upcoming year, will be working to achieve the goals in the ICT Strategic Plan, while also contributing to integrate the
Learning Management System (LMS) project and maintaining the reliable day to day service to all users.
The ICT team resolved approximately 2,800 helpdesk tickets during the past year, an increase of roughly 800 from the previous
year.
Procurement
This year we have continued to focus on building strong relationships with preferred suppliers and contractors in order to gain
maximum benefits. This has involved negotiating pricing and, in some cases, entering into new contracts to be more cost effective
resulting in savings.
We also concentrated on purchasing quality products
that are hard wearing, to serve their purpose
effectively and be better suited to the needs of the
people we support. We were successful in sourcing
six leather lounge suites to provide a high level of
presentation for our homes in Wellington and
Palmerston North.
We strive to always get more than one quote for
repairs or maintenance on the homes to ensure we are
getting the best quality of work for the price quoted.
We continue to look for new opportunities to save
money to help achieve “Great Lives “ for the people we
serve in our community.
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MASH Trust Summary Financial Statements
STATEMENT OF COMPREHENSIVE REVENUE & EXPENSE
for the year ended 30 June 2017
2017
$’000

2016
$’000

Revenue from Government Contracts
Income Support
Other Revenue
Total Revenue

23,303
2,246
1,007
26,556

22,704
2,238
942
25,884

Employee related costs
Rental Expense on Operating Leases
Other operating costs
Finance Costs
Total Expenditure

20,600
1,915
3,668
171
26,354

20,357
2,016
3,646
165
26,184

Net surplus / (deficit) for the year

202

(300)

Other comprehensive revenue and expense
Revaluation 30 June 2017 - Land and Buildings

809

-

1,011

(300)

Total comprehensive revenue and expense for the year

STATEMENT OF FINANCIAL POSITION
as at 30 June 2017
2017
$’000

2016
$’000

Total Equity
Represented by:
Cash and cash equivalents
Receivables from exchange transactions
Current assets

4,390

3,379

2,994
2,288
5,282

2,532
2,363
4,895

Payables from exchange transactions
Income received in advance
Loans and borrowings
Employee entitlements
Current liabilities
Working capital

952
412
475
2,555
4,394
888

1,044
11
510
2,386
3,951
945

Property, plant and equipment
Intangibles and goodwill
Non-current assets

5,830
503
6,333

4,522
548
5,070

Loans and borrowings
Employee entitlements
Non-current liabilities
Net assets

2,695
136
2,831
4,390

2,528
108
2,636
3,379
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MASH Trust Summary Financial Statements
STATEMENT OF CHANGES IN NET ASSETS/EQUITY
for the year ended 30 June 2017
2017
$’000

2016
$’000

Opening Equity

3,379

3,679

Total comprehensive (expense)/income for the year

1,011

(300)

Closing Equity

4,390

3,379

STATEMENT OF CASH FLOWS
for the year ended 30 June 2017
2017
$’000

2016
$’000

Net cash flows from operating activities

1,222

188

Net cash from Investing Activities

(523)

(1,200)

Net cash flow from financing activities

(237)

469

Net Increase/(Decrease) in Cash Held

462

(543)

Cash and cash equivalents at beginning of year

2,532

3,075

Cash and cash equivalents at end of year

2,994

2,532

The Board of Trustees of MASH Trust authorised these financial statements for issue.

Sheena Mason
Deputy Chairperson

Peter Rea
Trustee
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MASH Trust Summary Financial Statements
NOTES TO THE SUMMARY FINANCIAL STATEMENTS
1.

The reporting entity is MASH Trust (the Trust). The Trust is domiciled in New Zealand and is a charitable trust incorporated under the
Charitable Trusts Act 1957. It is also a charitable organisation registered under the Charities Act 2005.

2.

The full financial statements on which this summary is based, have been prepared in accordance with Generally Accepted Accounting
Practice in New Zealand (NZ GAAP). They comply with Public Benefit Entity International Public Sector Accounting Standards (PBE
IPSAS) and other applicable Financial Reporting Standards as appropriate that have been authorised for use by the External
Reporting Board for Not-For-Profit entities. For the purposes of complying with NZ GAAP, the Trust is a public benefit not-for-profit
entity and is eligible to apply Tier 2 Not-For-Profit PBE IPSAS on the basis that it is not defined as large.

3.

The Board of Trustees has elected to report in accordance with Tier 2 Not-For-Profit PBE Accounting Standards and in doing so has
taken advantage of all applicable Reduced Disclosure Regime (RDR) disclosure concessions. This decision results in the Trust not
preparing a Statement of Service Performance for both reporting periods.

4.

The summary financial statements have been extracted from the full financial statements and are presented in New Zealand dollars.
The financial statements of MASH Trust including Statement of Comprehensive Revenue and Expense, Statement of Financial
Position, Statement of changes in Net Assets/Equity and Cash Flow Statement cannot provide a full understanding due to their
summary nature. The understanding can be obtained only by reference to the annual financial statements of the Trust.

5.

Land and Buildings were revalued at 30 June, 2017 per the accounting policy and the net gain on revaluation - $809 ($’000) (2016 NIL) recognised in these accounts.

6.

A copy of the financial statements may be obtained on request from the Trust’s office at MASH Trust, 602-606 Main Street,
Palmerston North. Phone number (06) 355 7200.

7.

A number of the MASH Trust Trustees also make up 50% of the Whāioro Trust Board. The following Trustees were also Trustees of
Whāioro Trust during the year.
•
J Doolan
•
D Barrett
•
S Mason

8.

There are no contingent liabilities as at 30 June 2017 (2016 : nil)

9.

The annual full financial statements of MASH Trust have been audited by Cotton Kelly who have issued an unmodified audit opinion in
respect to the financial statements on 14 September 2017. Cotton Kelly have audited these summary financial statements and found
them to be consistent with the Annual Financial Statements.

10.

The Directors authorised the publication of these summary Financial Statements on 14 September 2017.

11.

These summary financial statements are in compliance with PBE FRS-43: Summary Financial Statements.
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MASH Trust Auditor Report
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Supporters

Club of Palmerston North
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FOR MORE INFORMATION:
MASH Trust
602 Main Street
P O Box 157
Palmerston North 4440
P 06 355 -7200
P 0800 627 -487
F 06 355 -7201
E manawatu@mashtrust.org.nz
W www.mashtrust.org.nz

Working Together to Achieve Great Lives

