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Vision, Mission and Values

VISION
MASH is a Leader of Disability Support Services

MISSION
Working Together to Achieve Great Lives

VALUES
Working Together to Achieve Great Lives, we will….
1. Build open RELATIONSHIPS based on honesty and respect.
2. COMMUNICATE with an open mind and heart.
3. Recognise and promote the MANA and strengths of each individual.
4. Take OPPORTUNITIES to learn and grow together.
5. BELIEVE that together we will make a difference.
6. Make FUN a goal.

MASH Values Pathway displayed in the Boardroom
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Directory as at 30 June 2014

NATURE OF BUSINESS
The Trust provides community based health and disability
support services for people with psychiatric, physical and
intellectual disabilities.

REGISTERED OFFICE
602 - 606 Main Street
P O Box 157
Palmerston North

CONTACT DETAILS
PHONE:
FAX:
EMAIL:
WEBSITE:

(06) 355-7200
(06) 355-7201
manawatu@mashtrust.org.nz
www.mashtrust.org.nz
Inaugural 2013 MASH Has Got Talent
winner - Gina

PATRON
Professor Nan Kinross CBE

TRUSTEES
C H Allan QSM, J.P. (Chairperson)
J Doolan (Deputy Chairperson)
D Ayling
D Barrett
S Mason
J Nitschke
P Rea
W J Tither
M Walsh

TRUST EXECUTIVE
L C Searle (Chief Executive Officer)

AUDITORS
Auditlink, Palmerston North
Aaron on his Aussie holiday

BANKERS
ANZ Banking Group (New Zealand) Limited, Palmerston North

SOLICITOR
Fitzherbert Rowe Lawyers, Palmerston North

BUSINESS LOCATIONS
602 Main Street, Palmerston North
83 Oxford Street, Levin

Lisa and Nigel show some style at the staff
‘Know Your Mate’ function.
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Organisational Chart
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Corporate Governance Statement

T

he MASH Trust Board works closely with
the Management Team to ensure that the
Trust complies with legal requirements
and adopts a best practice approach to all
governance matters.
MASH Trust has a skills based Board which
ensures that, as the business grows and
develops, Board skills and expertise are also
reviewed to provide the best possible mix of
expertise to oversee the organisation.
Each year the Board undertakes learning and
development and retains the services of leading
governance experts to challenge our processes,
review our practices and assist in strategic
planning. The use of outside expertise is
consistent with the quality framework that
applies throughout the organisation, using a
combination of benchmarking against
international best practice and external review.
Responsibilities of the Board of Trustees
The Board has developed a Governance Manual
which is reviewed regularly to identify roles and
responsibilities. The Board carries out its
responsibilities to the following mandates:
 The Trust Rules;
 The number of Trustees on the Board
should be no fewer than eight and no
more than twelve;
 The Board is required by its Rules to
hold at least 10 ordinary meetings a
year;

 All information relating to items to be



discussed at a meeting of the Board is
provided to each trustee prior to the
meeting, and
The Board and its members are subject
to regular evaluation.

The primary responsibilities of the Board
include;
 Administering the Trust in accordance
with the Trust Rules;
 Ensuring the preparation of Annual
Financial Statements;
 Establishing long term goals for the
Trust and the Strategic Plan to achieve
those goals;
 Reviewing and adopting annual
budgets for financial performance of
the Trust and monitoring results on a
monthly basis;
 Managing risk by ensuring that the
Trust has implemented adequate
systems of internal controls together
with appropriate monitoring of
compliance activities;
 Putting in place appropriate delegations
to enable the Chief Executive Officer to
manage the day-to-day operational
activities of the Trust.
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Board of Trustees - profiles

Heather Allan - RN RMN QSM JP
(Chairperson)

Appointed 1991

Heather has extensive experience in social services, the health and disability sector,
local government and governance at local, regional and national levels. She is a
former member of the NZ Institute of Directors. Her roles include being a member of
the Finance, Audit and Risk Management Committee (FARM), Quality Governance
Committee, CEO Assessment Committee (Chairperson) and the Innovation Award
Committee (Chairperson).

John Doolan – Dip. Bus. Studies, Authorised Financial Adviser, Institute
of Financial Advisers Fellow (Deputy Chairperson)

Appointed 2002

John has vast experience in Financial Planning and Risk Management and fundraising
and has been involved for more than 38 years with the movement of disabled people
from institutions to the community. His role includes being a member of the Finance,
Audit and Risk Management Committee (FARM), the MASH Property Committee and
the Whaioro Trust Board (Deputy Chairperson).

David Ayling

- MBChB DipObs DipChHealth

Appointed 2012

David is Clinical Director of the Youth Health Service for the Youth One Stop Shop
and visiting Medical Officer to the Manawatu Prison. His additional work includes
Chairperson of the Central PHO Clinical Board, membership of MidCentral Health
Clinical Board, MidCentral DHB Clinical Leadership Council and Central PHO Alliance
Leadership team. His role includes being a member of the MASH Quality Governance
Committee.

David Barrett - MBChB (5th yr) MBA (part)
Appointed 2007

David was appointed to the MASH Trust Board as the consumer representative in
2007. He acts in an advisory role to the Trust Board for people with disabilities. David
holds a Certificate in International Peer Support Endorsed in Mental Health and has
been a Quality Auditor (Mental Health) since 2004 currently working with the DAA
Group (MoH Standards). He has previous involvement in the Like Minds Like Mine
Project (5 years). David is a member of the International Society of Neuro-semantics
and Meta-coaches. His other roles include being a member of the MASH Quality
Governance Committee, the Innovation Award Committee and the Property
Committee. David is also a member of the Whaioro Trust Board and LUCK Venue
Incorporated Board.
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Board of Trustees - profiles (continued…)

Sheena Mason - BBS, FCA
Appointed 2009

Sheena is an Associate with BDO Central (NI) and has been the firms Audit Manager
since 1986. Sheena is involved in other areas besides audit, including insolvency and
the farming, manufacturing and retailing industries. She has been a member of the
New Zealand Institute of Chartered Accountants of NZ since 1986 and was the
Manawatu Branch Secretary from 1999 to 2012. Sheena’s other roles include being
the Chairperson of the MASH Finance, Audit and Risk Management (FARM)
Committee and a member of the Property and CEO Assessment Committees.

Julie Nitschke - RN MA (applied)
Appointed 2007

Julie has considerable experience in the New Zealand health care sector in clinical
leadership and governance across a variety of settings including District Health
Boards, primary health care and mental health. She has held various leadership roles
including; leading and facilitating clinical strategic decision making, systems
improvements and co-design, and quality and risk management, consumer focused
services. Julie has had an extensive involvement in quality surveying in a variety of
healthcare settings in New Zealand and Australia. Julie chairs the MASH Quality
Governance Committee and is a member of the CEO Assessment Committee.

Peter Rea - Dip Bus Studies
Appointed 2003

Peter is an Authorised Financial Advisor and a Certified Financial Planner with over 24
years experience in this field as well as more than 21 years in the banking industry. He
is a Director of Personal Investment Centre Ltd. His roles include being a member the
MASH Finance, Audit and Risk Management (FARM) Committee and the Property
Committee.

Bill Tither - CA (Ret) BBS
Appointed 2004

Bill has widespread experience in accounting, financial management and human
resource management in the public and private sectors. His role includes being a
member of the MASH Finance, Audit and Risk Management (FARM) Committee and
the Property Committee. Bill is also a member of the Whaioro Trust Board and their
Finance and Risk Management (FARM) Committee.

Margaret Walsh
Appointed 2003

Margaret has a vast background in social work and counselling, including Maori
health. Margaret is a member of the MASH Quality Governance Committee and is
also a member of the Whaioro Trust Board.
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Patron’s Message

O

ne of the great strengths of MASH has always been
the willingness of the staff, and the people they
support, to meet new challenges and develop new
pathways. The concepts of empowerment and
diversity have played a central role in the development of the
organisation and should continue to provide a spring board for
the future.
This year MASH has submitted a 100 page document to the New
Zealand Business Excellence Foundation Awards. I understand
that the application has been accepted and that a site visit will
take place in September 2014. Congratulations to you all, a
tremendous first step in the process. Now comes the hard part,
but I am sure that you will all cope magnificently.
I am looking forward to the presentation of the Innovation Award
at the MASH Annual General Meeting in September. And yes,
the planning for ‘Nan’s Barbecue’ will soon be underway, in
particular the garden staff (including Workmates) are working
hard to ensure a colourful summer display in the garden. Sorrel
and Minky (the border terriers) assure me earnestly that they
“really do like sausages”.
So, every good wish for the Business Excellence site visits in
September. I have complete faith that we will win an award.

Nancy J. Kinross CBE

Meanwhile, congratulations to all you people out there, to Carol
and the staff and Heather and the Board.

Patron MASH Trust

Sonja thanks Nan for hosting her famous ‘Nan’s Christmas BBQ’

Nan presents the 2013 Innovation Award to
Mental Health and Addictions team.
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Chairperson’s Report

I

n presenting this, my fifth annual
report on behalf of the MASH Trust
Board, I continue to be amazed at
what a wonderful organisation I have the
pleasure to serve. The reason I make this
statement is no matter where you are in
the organisation everyone is working
together to ensure the people for whom
we provide the service are achieving
great lives. This is certainly reflected in
the ‘MASH Memo’. This monthly
publication speaks volumes, it regularly
demonstrates the positive lifestyle MASH
offers to the people we support and the
fun people have.
Trustees are aware and value the
dedication and support given by staff.
They recognise staff daily demonstrate
their pursuit of excellence by continuing
to provide and maintain a high standard
of care and support. In doing so they
often give up time with their own families
to support people to attend sporting
endeavours, to travel overseas and to
participate in community events. This
unselfish quality is special and invaluable
to the people we serve - a quality that is
greatly appreciated by the Board.
Once more MASH has had a busy year.
For, as well as maintaining a high
standard of service to people with a
disability, two new services have come
on stream. This has involved sound
planning in the development of these
services both of which are in the Hutt.
Living Plus, an exciting new venture and
the Dawn Trust. With the latter we were
privileged to be asked by Vicki Wall, the
founder of the Dawn Trust, to take over
the running of her organisation. This
request was made due to her ill health.
Sadly Vicki passed away in May however
it was not without the knowledge the
Dawn Trust would become part of MASH
on 1 July 2014. The Board recognise and
wish to acknowledge the enormous
amount of work by all those involved
over many months to make this merger a

seamless transition.
High standards of governance,
excellence in quality and delivery of
services in MASH is paramount to both
Trustees and staff and that is why a
number of years ago we adopted
Business Excellence. This year we
decided to apply for recognition from the
Business Excellence Foundation of New
Zealand for a Business Excellence
Award. This is about demonstrating
quality. It is about validating what we do
and how we do it. The process has been
an interesting overarching exercise
involving staff and governance as we
validated all we do. Although the
evaluation will not take place until
September those involved have
recognised that quality is engrained in all
we do. We walk the talk.
In closing I would like to acknowledge
my fellow Trustees for their support in
the governance of MASH Trust Board.
Their collective expertise continues to
provide the organisation with sound,
effective governance creating strong,
pragmatic leadership.

Heather Allan QSM JP
Chairperson MASH Trust

From the Chair I look forward to another
challenging year. I wish to thank the
Chief Executive Officer, Carol Searle and
the amazing MASH Team for all that they
do as we ‘Work Together to Achieve
Great Lives’, for all those involved with
MASH.

MASH farewells Peter Keedwell
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Chief Executive’s Report

T

his is my 10th Annual Report for
MASH Trust. When I came here we
had 175 staff and contracts to the
value of around $5m a year. As a result of
the skills and expertise of the staff at
MASH, we have successfully grown to an
organisation with 502 staff and operating
revenue of over $20m. What has not
changed however, is the focus on all that
we do to support the people who use
MASH services.
As you read this report, you will see the
pride that each Service Manager has in
their team and what they do to enable the
people we support and the staff who
support them to ‘Achieve Great Lives’.
As always, the costs of running a quality
service continue to increase. The whole
MASH team, regardless of their role is
aware of the need to provide cost effective
services without compromising quality. At
the beginning of this financial year, with
less than a 1% increase from some of our
funders and none at all from others, we
were not in a position to consider a wage
increase for our team. As a result of
careful financial management and
increased funding opportunities including
two new service areas, our result for the

2013/14 is a huge improvement on what
was predicted. I would like to express my
appreciation to the Board for approving a
backdated wage increase for all staff to
acknowledge their hard work.
We continue to work with our colleagues
in the health and disability sector to raise
awareness of the rich lives that are
enabled as a result of the work that we do.
We are using data to support the
identification of the true cost of delivering
services and have not accepted new
opportunities where the safety of people
and the quality of services are
compromised.
I would like to thank the Board and our
Patron for keeping us on track and
focussed on what is important. Thank you
for a great year to the Management Team
and all staff of MASH. It is a pleasure
working with you and a privilege working
for the people we support.

MASH Supporters at 2014 Relay for Life
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Carol Searle
Chief Executive Officer
MASH Trust

Quality Report

W

e have had a great year on our
Quality calendar. The 2013
Certification Audit resulted in
MASH gaining a four year audit timeframe.
This is the first time we have gained this
timeframe of audit and comes with a
realisation that we have a good
understanding of Continuous Quality
Improvement.
The quality journey and momentum under
the Business Excellence framework
continues to grow and the opportunities
for improvement are cementing our
processes.
This year we are pushing the boundaries
by applying for a NZ Business Excellence
Foundation Award. The application for the
award has seen a number of staff working
closely together to complete the six
category sections for the awards and the
commitment of staff to produce the best
outcome for the organisation and the
people we support has been outstanding.

This has been a huge commitment by all
at MASH Trust and our quality journey will
benefit from this work and dedication.
The Quality Plan for the year is focused on
exploring opportunities to improve the
living environments, workforce safety and
appropriate physical needs for the people
we support and along with the application
for a Business Excellence Award and our
own Organisational Assessment and
Customer feedback survey, will provide
great opportunities for improvement and
will set the benchmark for the years
ahead.
I am very privileged to be part of the team
that gets to hear constantly about the
good work our staff do to realise the
dreams and aspirations of the people we
support. Staff are our greatest asset and
the provision for ongoing education and
learning assists staff to realise their
aspirations also.

The opportunities for improvement that
emerge from the application will see the
quality of MASH continue to grow and the
people we support realise their dreams.

Judy Pedersen
Quality and Infection
Prevention and Control
Coordinator

The Business Excellence Award Application is sent on its way to Auckland
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Business Support Report

O

nce again this year has been full of
organisational progress, growth,
learning and change. All of these
aspects have impacted on the Business
Support services which have now grown to
include Information, Communication and
Technology (ICT) and the teams of Lawns,
Maintenance and Vocational within
Workmates.
Our reliance on technology has become
even more important and we have
developed a comprehensive ICT Business
Continuity Plan to minimise risks of failures.
We are undertaking a comprehensive
server upgrade project to ensure our ICT
systems can cope with the added volumes
of data it is now required to handle and
process. We have also changed our mobile
phone company to ensure maximum
connectability for staff.
Over the last 12 months we have
transferred our incident and accident
reporting model from being paper-based to
our electronic client management system,
ResCall. This has allowed us to have realtime data, improved risk management
assessments, robust review and
management of incidents and consistent
data. We can now see trends or risks at
the push of a button and produce reports
and dashboards of information that are
timely and relevant.
Our benchmarking with other health
organisations has continued and provides
us with comparative HR data, sharing
policies and procedures and support for
MASH’s NZ Business Excellence
Foundation journey and Baldrige Criteria
Quality Framework.
A highlight of the year has been to
complete our Business Excellence Award
application. At the release of this Annual
Report we will be undertaking the site visit
of the NZBEF evaluators - six people over
three days talking to someone from every

area and service of MASH and looking in
depth at our results and publications. Even
if we don’t get a Gold (World Class), Silver
or Bronze award we will still have gained
so much from the experience and
knowledge we have gained from just
writing the application.
The Business Analyst that initially started
out part-time is now a full-time position
due to the needs of MASH and now
provides more comprehensive and relevant
data reports to the Board and the Senior
Management Team.
Workmates, our supported employment
business, was restructured at the
beginning of the year which resulted in the
vocational process becoming a standalone workstream within Workmates. This
now provides a positive process of initial
engagement and ongoing regular
vocational assessments to the workmates
so that they can move into their chosen
employment area with good knowledge
and habits. The Workmates Maintenance
and Lawns sections continue to provide
services to both MASH and external
customers and we will be looking to grow
both of these areas further. Particular
goals for the future will be to help to
facilitate more workmates into permanent
employment and to build the business.

Lynne Phillips

Business Support and
Workmates Manager

A highlight for the Business Support team
was to be involved in the Great Santa Run
raising funds for KidsCan. MASH
undertook to facilitate the inaugural
Palmerston North event and did an
outstanding job with the number of people
participating being the best in the country
for a first-time Santa Run event. Thanks
and well-done to everyone involved - a
fantastic team effort.
Thanks to the business support teams for
their solid effort throughout the year and
going the extra mile for the people we
support at MASH.

MASH Staff participating in the inaugural KidsCan Great Santa Run
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The Workmates team

Human Resources and
Learning and Development Report

T

he past 12 months have seen some real
challenges for MASH with the most
significant being the addition of the
Dawn Trust homes becoming part of the MASH
family. We have welcomed 34 new employees
and are currently working through establishing
employee records, training and developing new
skills with the introduction of the MASH IT
systems into each house.

We have purchased a roster system that is
currently being trialed and tested with an
expected roll out in August-September 2014.
The Time Target roster system will make a
significant difference to the Team Leader’s
workloads and will provide better and timely
information for Roster Coordinators.

The Learning and Development programs being
provided to staff and managers are
At the end of the last financial year we were just continuously improving the skills and
starting the scoping process for two new
performance of our team.
projects. I am pleased to report that these
projects are underway and progressing well.
To the staff and managers in our project teams,
The recruitment and interview project has seen thank you for your feedback and support - it is
several changes in the recruitment process but the most important part that determines the
there is still more work to be done. We have a
success of any project.
Massey University intern, David Harvey, who is
doing a fantastic job completely re-designing
the structured interview questions and making
them unique to each role.

Nominated for the HRINZ
Technology award.

Peter taking people for rides at the Mental
Health Awareness Week Esplanade day
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Peter Bell
Deputy CEO/
General Manager
Human Resources

Human Resources and
Learning and Development Report (continued…)

Training the Trainers

Phillipa and Diane receive their Careerforce learning certificates

Staff Excellence Award winners - Bluegum Unit 3 Team

Staff First Line Management Training - Level 4
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Human Resources and
Learning and Development Report (continued…)

Relay for Life 2014

Staff ‘Know Your Mate’ function

The MASH organising team at the KidsCan Great Santa Run
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Senior Management Team dinner

Operational Service Reports
- Overview

T

his year has seen some significant
changes for the operations team, not
least of which was the retirement of my
predecessor Peter Keedwell after some 14
years with MASH Trust. I would like to take
this opportunity to acknowledge Peter and
the journey he shared, leading the operations
team through a remarkable period of growth
and change for MASH.

from funders to providers is to achieve more
with the same or less funds. We applaud the
work being done by the NZ Disability Support
Network and Platform Trust to achieve
appropriate funding for disability, mental
health and addiction services.

We also look forward to the completion of the
Ministry of Health project with KPMG to
develop nationally consistent pricing
I would also like express my thanks to staff
methodologies. Commenced in 2013 with the
and in particular to the management team for underpinning principles to respect the rights
the way in which they have welcomed me into of people with disabilities and open and
MASH, the generosity they have shown with
ethical relationships between funders and
their knowledge and their patience as I have
providers, we hope that the outcome of this
come to understand the complex and diverse project will address the actual cost of
organisation that is MASH.
attracting, rewarding and retaining
appropriately skilled and compassionate staff.
In my introduction to MASH I have been
impressed with the commitment and quality
Service delivery and the quality of the
of the staff - staff that bring the values to life services is only as good as the staff we have
in everyday ways. While the organisation is
at the coal face, working everyday with the
large and complex when viewed as a whole,
people we support – and work they do! I
each service is ably led by managers with a
have been both impressed and humbled with
clear vision and direction specific to their
the dedication, empathy and at times
service and importantly, to the people they
tenacity, they show. I offer my thanks to all
support.
the staff and volunteers and look forward to
getting to know more of you throughout the
In regard to challenges, unsurprisingly the
coming year.
common theme across all services is funding.
We operate in an environment where the
message to funders from government and

Easter treat donations gratefully received

Inner Wheel Christmas donations to LUCK
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Sharon Saxton
General Manager
Operations

ID/PD Christmas BBQ

Operational Service Reports
- Vocational
MASH Living Plus Day
Service

A

t 30 June 2014 the Living Plus day
service will be supporting a total of
110 people across 3 services. During
the past year we have had an increase in the
number of people attending our established
services in Levin, Palmerston North and
Paraparaumu. The new people are, in the
main, younger having recently left school or
transferred to us from other services. We
also cater for an increasing number of people
who have come to live in MASH houses but
are unable to access other day services or
require the specialist supports that we can
provide at our day bases. We expect this
trend of new entrants to continue over the
coming year and our challenge is to cater for
the needs of the younger very high need
group without compromising the quality of
the service for people from the original
Kimberley intake.
In July this year Living Plus will open a new
day service in Wellington. After 18 months of
consultation and discussion with a range of
stakeholders, a detailed business case was

presented to and approved by the MASH
Board of Trustees in August last year. An
exhaustive property search identified a
suitable and affordable building at 11 Dudley
Street, Lower Hutt. The building is of
distinctive Art Deco design, easily accessible
from the motorways and very close to the city
centre, which makes it ideal for the
community participation aspects of our
programmes. The leasehold building has
been earthquake strengthened and
extensively renovated to our design by the
Landlord. Key features replicating those in
our other day programme services have been
incorporated into the floor plan. At full
capacity we will cater for around 30 people
who have high and complex needs. I would
like to take this opportunity to thank the
Board and Senior Management for their
support of the project, which will in
partnership with our expanded intellectual
disability residential service, position MASH
well to be a leader in Intellectual disability
support services for people with very high
needs in the Wellington region.

Geoff Sewell
Manager Vocational
Services

Levin Living Plus Pink Day fundraising for
Relay for Life

The Farmyard comes
to PN Living Plus

Riding for the Disabled
Halloween Day
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Operational Service Reports
- Vocational (continued...)
MASH Friendship
Facilitation Service

T

he Friendship service currently
has 35 volunteers supporting
50 people and the coordinator’s schedule of visits,
training and support is pretty frantic
at the best of times. One of the
highlights for the year was receiving
a Ministry of Internal Affairs Frozen
Funds Grant of $8,000 to run a
series of community workshops
entitled “Breaking Barriers”.
Workshops were held in Palmerston
North, Levin and Paraparaumu and
provided an opportunity for
participants to learn about
intellectual disability, some of the
barriers to social inclusion
commonly encountered and the
impact that friends and enhanced
social networks can have on
developing quality of life – of course
they also took the opportunity to
recruit volunteers and promote their
service.
Overall it has been a very busy and
productive year for the Vocational
Service team who continue to
provide a high quality experience for
people attending the services and
maintain a focus on the mission of
working together to achieve great
lives for the people we support.



member from MASH Palmerston
North riding a leg of between 4043 km each; we all stayed in a
rented bach in Hatepe over the
weekend.
An art exhibition held in the
Roderick and Gillian Dean Art
space at the Paraparaumu
Library in April 2014. The
exhibition was titled ‘Wellness’
and ran for 3 weeks; our resident
artist Mark Woodward displayed
14 of his paintings and sold 2.



A strenuous overnight bush
tramp during March 2014. Chris
Pollet along with staff member
Dave Daniel were dropped at
Otaki Forks and headed off on a
4 hour hike (rests/refreshments
along the way) to Field Hut where
they stayed the night and
returned the next day around
lunch time.



A Big Night out in Wellington;
Ben Hall along with Dave Daniel
headed into Wellington during an
evening of October 2013 to Bar
Bodega to watch a band called
‘The Drones’. Ben had saved
hard to purchase his ticket and
refreshments and really enjoyed
the atmosphere of Wellington’s
nightlife.

Deborah and Pauline making music

Friends John and Ian enjoying each others company

Bluegum Road
Vocational Service

T

he folks at Bluegum have had
an interesting year, with
changes to the support
arrangements for those living at
Manly Street and a few coming and
goings of residents at the main
complex. Lisa and Dave continue to
provide individualised vocational and
community participation support to
the 17 people we are funded for.
Individual activity highlights for the
year included:



The Taupo Cycle Challenge in
November which involved Aaron
Williams, Chris Pollet and
Stephen Melville and a staff

Bluegum Taupo Cycle Challenge team
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Operational Service Reports
- Intellectual and Physical Disability

L

ast year we reached a milestone in our
service, 10 years since our first home
‘The Gables’ opened in Levin. This
gave us cause to reflect on how much our
service has grown, and in particular over the
last six years.
In May 2008 we had 14 services in the entire
ID/PD service and we were extremely excited
about that achievement. Now we have 33
services in Hastings, Palmerston North,
Levin, Paraparaumu, Lower Hutt and
Wellington. We are supporting 116 people
with more than 250 staff who enable us to
provide the quality and efficient service that
we do.

manage our workforce.
We have also now outgrown our Levin Office
and by the time you read this we will have
moved into our new office at 83 Oxford St
Levin, providing us with not only a more
visible and accessible premise, but more
offices and a training room as well. The new
office is more inviting and user friendly and
we welcome you to call in and see us any
time.

One of our biggest difficulties over the last
year has been the recruitment and retention
of staff, particularly in the Wellington Region.
The Wellington workforce is very transient
With this level of growth, it has been
and despite a concentrated recruitment
important to ensure that our service structure campaign, we have struggled at times. It is
supports our uncompromising commitment
thanks to all our fantastic, dedicated staff in
to the provision of a safe and high quality
all areas that have stepped up to the plate
service. We are looking forward to the
and helped out where they can.
introduction of a new staff rostering system
‘Time Target’ which will enable us effectively (continued…)

Fiona Parrant
Manager Intellectual and
Physical Disability Services

Kingfisher flatmates and staff raising money for heart
monitors in the Wellington ‘Walk Through the Heart of
the City’

Brandon and Ross off to The Wiggles

Ginny
visits a
farm

Adrians
new bike
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Operational Service Reports
- Intellectual and Physical Disability (continued…)
Our staff continue to strive to further their
knowledge and gain qualifications in various
sectors, to enhance the lives of the people
they support while still continuing to promote
independence and self-empowerment.
We continue to develop creative services
throughout our regions and seem to be a
preferred provider, now supporting a large
number of people with very complex and
challenging behaviours. This involves having
a great working relationship with all key
stakeholders and it makes us very proud that
we are highly thought of and that our
services are in high demand throughout the
regions.
We have recently been privileged to be
approached to take over the support of five
homes in Lower Hutt, called the Dawn Trust.
This trust was set up by an inspirational and
renowned lady called Vicki Wall who was

very passionate and committed to all the
people who were living there. In 2012, Vicki
was awarded a Queens Service Medal for
her services to people with disabilities.
Unfortunately Vicki’s health deteriorated in
late 2013 and it was with sadness she
passed away this year. MASH Trust will be
continuing the legacy that she created, Vicki
will be fondly remembered and sadly missed
by all those whose lives she touched.
We have had many highlights this year with
people going to Wiggles concerts, yachting,
Star Jam Special Olympics, international and
provincial rugby games, overseas trips
(including one on a cruise ship), Relay For
Life, zoo visits and so much more, proving
that our people are living great lives just like
anyone else (just with a bit more support)
and we have heard of some great plans for
the coming year ahead.

Happy 21st Birthday Cam

Happy 60th Birthday Bobby

Georgia Grove Halloween

Enjoying MASH Has Got Talent
ID Green fingers
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Operational Service Reports
- Mental Health and Addictions
Wellington Residential
Recovery Service

T

he service continues to support people
with a variety of needs and at times,
increased complexity. Consistent
support, clear expectations and dedication
from the team, mean that people are able to
work towards their recovery goals. An area of
strength for this service is community
inclusion and engagement, staff support
people to be involved in various leisure and
recreational activities making the most of what
is available in the city. A highlight was the
holiday to the Marlborough Sounds that
Brooklyn house undertook after months of
fundraising. Utilisation for the year was
97.83% occupancy.

Palmerston North MHA
Residential Recovery
Service

T

his service supports 34 people to live
well in the community with the support
of 24 hour a day staffing.
This is structured with 24 people living in four
houses as a shared accommodation
arrangement. A number of these people
require longer term support and we are
constantly encouraged when we are able to
support people to move out and on to more
independent living options. A total of four
people (16.5%) have moved on to more
independent living in the past year.

in the past year. This year, the psychiatrist has
continued to provide reviews at the facility in
partnership with key workers and promotion of
recovery.
Utilisation was slightly down due to location
transfer of the small flats. Occupancy of
94.3% for the 34 beds was achieved including
39% Maori access.

Te Matai Child/Youth
Respite Service

A

focus on increased bed utilisation
continues with referrals now being
accepted from a variety of health and
social services that work with families. The
intention is to provide holistic and proactive
support to whanau in order to contribute to
improved Mauri Ora (Wellbeing) for all
members. Alongside the core function of crisis
respite, planned respite is also provided and
this allows the team to work with young
people and their whanau around specific goals
and often has the benefit of decreasing the
amount of crisis stays. Transitioning young
people who access adult services has been an
area of development, as has advocating for
whanau who fall through funding and service
provision gaps.

As the service heads into its eighth year of
operation, young people and their whanau
who have accessed the service have
contacted us to comment on the positive
impact that their stays had on them at
vulnerable times in their lives. It’s great to
Up to 10 people are supported to live in five
hear how they are progressing into adulthood.
small flats on one site. Early in 2014 we had to A highlight for the team was being awarded a
relocate and use four homes in a cul-de-sac
‘Making a Difference’ award from the
arrangement. This supports greater
Palmerston North City Council, it was great for
independence and encourages life skill
the team to be publicly acknowledged for the
development moving toward independent
work that they do.
living. We have supported eight people (80%)
to move on to more alternative living options

Rodger McLeod
Manager Mental Health and
Addictions Services

AOD Taonga from the Blackfeet
Nation, Idaho, America

MidCentral and
Whanganui District Health
Boards Alcohol and Other
Drug Network Group
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Operational Service Reports
- Mental Health and Addictions (continued…)
Hawkes Bay Mental
Health and Addictions
Monarch Programme

T

he team has had a successful
year with the Mental Health and
Addiction Recovery Services and
Monarch Programme delivery in
Hawkes Bay. Recreational activities
are incorporated into the Monarch
Programme to assist individual’s
recovery, building self-esteem and
confidence and to support a smooth
transition back into further study and
employment. This psycho-social model
and approach creates good balance for
individuals.
Improved responsive service delivery to
all individuals referred from community
agencies has resulted in strong
relationships being built and regular
networking. The first six months of
2014 there were 72 referrals received
with a projected target of between 100
and 110. This is likely to mean a 15%
increase in referrals for 2014. This year
has seen a growing relationship and
referral trend from Iwi providers to have
people complete our programme.
Our residential home has had 59%
occupancy for the financial year. The
pleasing aspect is that there was a
57% Maori access rate to those beds.
Residential completion rate of the 2013
programme year was 74% in
comparison to 58% completion for
people attending from the community.
Residential recovery is demonstrating
some benefits over community
attendance.

people of the MidCentral District. This
includes: support groups, 1-1s, Facts
and Effects, Time for Change and the
nine week Monarch recovery
programme from the community and
residential settings. The Facts and
Effects and Time for Change
programmes have been delivered
across the district to Community
Probation Service (CPS) participants.
These programmes are both
educational and motivational and aim
to increase participants insight into the
relationship between their substance
use and offending. Reports from CPS
probation officers suggest these
programmes are effective interventions.
Total referrals for this financial year
were 525. Ethnicity: 41% Maori, 57%
Other and 2% Pacific Island. 63%
(333) of all referrals were from CPS,
and 37% (192) Other.
In March 2014, contracts were
allocated for Toitu te Ora. MASH was
successful in gaining 1.5 FTE from a
joint project between the Ministry of
Health and Department of Corrections.
This project was initiated as a result of
the increasing referral demand from
CPS to address substance related
issues associated with offending. The
1.5 FTE are a part of a new team called
Toitu te Ora working closely with CPS
to manage substance use referral
demand across the region.

Monarch Programme
Referral Ethnicities

Other
Pacific
Island
Maori

Te Matai Youth Week award

Jill McKenzie’s cross stitch of MASH logo

Palmerston North MHA
Recovery and AOD
Service

U

tilisation of the residential
recovery programme has been
good with 66% occupancy and
26% Maori access. The team continues
to provide a continuum of care to the

MHA Hawkes Bay powhiri for Marlene.
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Operational Service Reports
- Community

C

ommunity Services is made up of a
number of services that work with
people, whanau, Iwi and community in
the Manawatu, Horowhenua and Tararua
regions. The essence that drives support can
be seen in the team whakatauki.
Individualised support is identified as one of
the key strands of recovery support, others
include ko wai au – identity, whakapapa –
knowing self, whanaungatanga – connecting
and mauri ora – wellbeing, are some of the
other interconnecting strands.
The team is committed to developing our
kete of resources that supporting people to
connect with community activities and
opportunities, creating experiences that are
self sustainable whilst building positive
experiences.
Providing opportunities for social
connectedness and participation has
included:
 Rugby Trip to Wellington to watch the
Hurricanes play the Highlanders;
 Esplanade Day for Mental Health
Awareness week - over 300 people
joined in a fun filled day that promoted











community’s connecting, whanau ora
and participation. The activities that
day included Harley motorbike rides,
bouncy castle, BBQ, bike riding, kite
flying, face painting, children’s and
adult’s race, swing ball, bowling and
many more activities;
Coffee Club
Community Christmas lunch
Post Christmas and New Year
celebration days
Vegetable garden afternoons - getting
tips on how to get the best out of your
garden
Trip to the Wellington Zoo
Mystery Car Rally
Trip to Whanganui for a walk around
Lake Virginia, look at the aviary,
gardens and have a BBQ, finishing the
day with a trip to their amazing op
shop
Fishing Days, St Patrick Day
celebrations, Melbourne Cup Night,
Halloween, Movie and Games Nights,
Singing Group and many more
activities.

He mihi nui ki a koutou

Christina
Hemmingsen
Manager Community
Services

Cardrona Christmas

Mobile Team Coffee Club
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Operational Service Reports
- Community Services (continued…)
supported by Palmerston North Police and
Sport Manawatu. It also links in with
his past year has been a time for
Palmerston North City Council Active
Healthy Lifestyles to develop new
Recreation Strategy that is run in
approaches to supporting people and
conjunction with the Manawatu District
whanau to engage in therapeutic leisure,
Council to see the Manawatu as the best
recreational and vocational opportunities
place to ride a bike in Aotearoa. There are
that enhance mauri ora (wellbeing).
many more programs and activities something for everyone.
Connecting people with their community
continues to be a focus and this is
Referrals continue to be steady through self
highlighted through a number of activities
referral, whanau, CMHT and external
that are connected to community agencies
agencies. 101 people are currently
outside of the health sector. Menz Shed is
registered with the Healthy Lifestyles
one of these activities – learning new
Program.
woodworking and building skills. People
have discovered they have amazing talents,
Vocational Coaching
creating some fantastic pieces of furniture.
s another new initiative this year, the
Healthy Eating classes – a dietician provides
vocational coaching role has been
oversight into the program structure and
established within the Community
people develop knowledge and skills
Services team. Kira Paul works with people
around low cost, healthy nutritious meals.
to look at vocational opportunities. This has
The walking groups continue to explore the proven a valuable resource with a number
tracks of the Manawatu.
of new referrals that are now engaging in a
new process of educational and vocational
Relaxation Classes are held twice weekly;
opportunities.
Healthy Lifestyles initiated a cycling course
to provide an opportunity for people to
become self reliant and community
connected. This initiative has been

Healthy Lifestyles

T

A

Mental Health Awareness Week at the
Esplanade

Jim from the MENZ SHED

GO THE CANES!

Nan’s Christmas BBQ
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Operational Service Reports
- Community Services (continued…)
LUCK Venue

L

ooking back over the past year
highlights a number of changes at
LUCK; we have said haere ra
(farewell) to Colleen Carr, Stephanie
Francis and Monique McDonald and
welcomed Sharyn Barker and Kris Gilmore
to the team at LUCK. This time of change
has gone well due to the commitment of
both Colleen and Sharyn to a strong
transition process, he mihi nui ki a koutou.
Free breakfast three days a week
continues to be a important time of
connection with people, approximately 25
– 30 people access these breakfast meals
on a Monday, Wednesday and Friday
mornings.
The volunteers at LUCK continue to
access training and education
opportunities and are a key part of the
running of the centre. There are currently
over 80 volunteers that support the centre
and in the months of April to June over
1300 volunteer hours were recorded. This
does not include the donations and
support received from local businesses
and community members.

the centre, donating beautiful food that is
a real treat for people experience.
Recently Morgan Laurenson made a
commitment to support the centre by
providing fresh vegetables twice weekly.
This generosity has meant that meals are
stacked with healthy vegetables.
Christmas gifts – Inner Wheel donated
Christmas gifts for people and whanau.
The names and ages of children were
given and individualised gifts purchased.
This brightened up Christmas Day for a
number of whanau.
Over 200 hundred people came and joined
in Matariki celebrations this year. LUCK
connected with Whaioro Trust and
collaboratively hosted these celebrations.

LUCK Hangi

Over the past year we have noted an
increase in need around issues with the
courts, Work and Income and housing, we
are supporting/advocating for people to
work through these issues.

Children’s days have been run over the
school holiday periods; one to two days of
each week are set aside for parents and
grandparents to join in fun activities with
their children and/or moko.
Approximately 13,000 people visited the
centre over the past year, with over 6,000
meals being served.

Christmas dinner packages

Recycled clothing bin

Cooking afternoons support people to
learn how to cook produce that is in
season, some great pumpkin soup has
been made recently and taken home to
eat.
Karaoke evenings continue to be a
whanau fun filled night, these evenings
highlight the amazing talent of people. We
trialled one afternoon of karaoke and the
earthquake hit and it was agreed by all
that it was a sign to have them at night.
Links with the wider community continue
to develop and strengthen; we hold strong
connections with a number of businesses
within the community. Hester Guy
continues with her generous support of

LUCK Centre catering
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Financial Report

T

his year has been an exceptional
year both operationally and
financially. The MASH team have
made an outstanding effort to both
control expenditure as well as grow our
revenue.
The 2014 surplus of $727,129 reflects
how successful we have been. This has
been achieved against a background of
continued fiscal restraint by our
funders, as well as ongoing cost
increases.

It is good to see a return to improved
profitability for the organisation. This
result will allow us to continue to
provide the excellent level of support
for the people who rely on our services,
as well as increase the value that we
place on our staff.

Chris Atherton
General Manager Finance
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Financial Statements
for the year ending 30 June 2014

STATEMENT OF COMPREHENSIVE INCOME
for the year ending 30 June 2014
2014
$

Notes

2013
$

Revenue
DHB Contracts

6,450,644

6,453,372

MoH Contracts

12,346,142

11,247,250

Government Contracts

18,796,786

17,700,622

Contracts Other

278,606

190,875

Sales

142,678

134,723

Income Support

852,336

896,518

Interest received

36,868

34,871

673,023

547,933

Profit/(Loss) on disposal of property, plant and equipment

10,000

(8,087)

Donations

18,076

580

20,808,373

19,498,035

15,844

15,797

20,065,400

19,473,344

20,081,244

19,489,141

727,129

8,894

-

-

727,129

8,894

Other revenue

Total Operating Revenue
Expenses
Finance costs
Operating expenses

1

Total Operating Expenses
Net Surplus
Other Comprehensive Income
Total Comprehensive Income for the Year

STATEMENT OF CHANGES IN EQUITY
for the year ending 30 June 2014
Notes
Balance at 1 July 2012
Changes in equity for 2013
Total Comprehensive Income for the Year
Grants received/(utilised)

17

Balance at 30 June 2013
Changes in equity for 2014
Total Comprehensive Income for the Year
Balance at 30 June 2014

Contingency
Reserve
$

Retained
Earnings
$

Total Equity
$

110,000

1,916,025

2,026,025

-

8,894

8,894

-

(231,423)

(231,423)

110,000

1,693,496

1,803,496

-

727,129

727,129

110,000

2,420,625

2,530,625

These financial statements should be read in conjunction with the notes to the financial statements and the audit report.
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Financial Statements (continued…)
for the year ending 30 June 2014

STATEMENT OF FINANCIAL POSITION
as at 30 June 2014
Notes

2014
$

2013
$

Equity
Contingency Reserve

2

110,000

110,000

Retained Earnings

2,420,625

1,693,496

Total Equity

2,530,625

1,803,496

Represented by:
Current Assets
Cash and cash equivalents

3

2,154,909

1,364,264

Trade and other receivables

4

2,136,511

1,891,913

4,291,420

3,256,177

Total Current Assets
Current Liabilities
Trade and other payables

5

1,130,115

959,006

Loans and borrowings

11

25,089

19,748

Employee entitlements

12

1,704,835

1,534,228

Total Current Liabilities

2,860,039

2,512,982

Working Capital

1,431,381

743,195

Non-Current Assets
Property, plant and equipment

6

1,109,151

1,066,295

Intangible assets

7

321,424

311,586

1,430,575

1,377,881

Total Non-Current Assets
Non-Current Liabilities
Loans and borrowings

11

242,645

242,501

Employee entitlements

12

88,686

75,079

331,331

317,580

2,530,625

1,803,496

Total Non Current Liabilities
Net Assets

The Board of Trustees of MASH Trust authorised these financial statements for issue on 12th September 2014.

Heather Allan

John Doolan

Chairperson MASH Trust

Deputy Chairperson MASH Trust

These financial statements should be read in conjunction with the notes to the financial statements and the audit report.
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for the year ending 30 June 2014

STATEMENT OF CASH FLOWS
for the year ending 30 June 2014
Notes

2014
$

2013
$

Cash flows from Operating Activities
Cash receipts from customers

20,727,102

19,057,643

Cash paid to suppliers and employees

(19,648,935)

(19,080,922)

1,078,167

(23,279)

(15,844)

(15,797)

-

-

1,062,323

(39,076)

13,329

-

(280,498)

(115,628)

(51,400)

(32,595)

(267,169)

(148,223)

(4,509)

(44,427)

-

-

(4,509)

(44,427)

790,645

(231,726)

1,364,265

1,595,991

2,154,910

1,364,265

Cash generated from operations
Interest paid
Interest received
Net cash flows from Operating Activities

14

Cash flows from Investing Activities
Proceeds from sales of property, plant and equipment
Purchase of property, plant and equipment
Purchase of intangible assets
Net cash flows from Investing Activities

Cash flows from Financing Activities
Repayments of amounts borrowed
Cash proceeds from borrowings
Net cash flows from Financial Activities

Net Increase/(Decrease) in Cash Held

Cash and cash equivalents at beginning of year
3

Cash and cash equivalents at end of year

These financial statements should be read in conjunction with the notes to the financial statements and the audit report.
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Financial Statements (continued…)
for the year ending 30 June 2014

STATEMENT OF ACCOUNTING POLICIES
for the year ending 30 June 2014

Reporting entity
MASH Trust (the Trust) is a trust registered under the Charities Act 2005 and is domiciled in New Zealand.
The primary objective of the Trust is to provide community based health and disability support services for people with
psychiatric, physical and intellectual disabilities. Accordingly, the Trust has designated itself as a public benefit entity for the
purposes of New Zealand equivalents to International Financial Reporting Standards (NZ IFRS).
The financial statements of the Trust are for the year ended 30 June 2014.

Basis of preparation
The financial statements of the Trust have been prepared in accordance with the requirements of New Zealand Generally
Accepted Accounting Practice (NZ GAAP), New Zealand Accounting Standards and other authoritative pronouncements of the
External Reporting Board (XRB).
For the purposes of complying with NZ GAAP, the Trust is a public benefit entity. Compliance with New Zealand Accounting
Standards results in full compliance with International Financial Reporting Standards (IFRS) as appropriate for public benefit
entities, issued by the International Accounting Standards Board (IASB).
This is the first set of financial statements prepared using NZ IFRS as appropriate for public benefit entities. The comparative
figures for the year ended 30 June 2013 have been restated accordingly.
As the organisation is classified as large, no differential reporting concessions have been applied.
The accounting policies set out below have been applied consistently to all periods presented in these financial statements and
in preparing an opening PBE statement of financial position as at 1 July 2012 for the purposes of the transition to PBE.
The financial statements have been prepared on a historical cost basis. The accrual basis of accounting has been used unless
otherwise stated and the financial statements have been prepared on a going concern basis.
The financial statements are presented in New Zealand dollars. The functional currency of the Trust is New Zealand dollars.

Use of estimates and judgements
The preparation of financial statements in conformity with PBE requires management to make judgements, estimates and
assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities, income and
expenses. Where material, information on significant assumptions and estimates is provided in the relevant accounting policy or
will be provided in the relevant note.
The estimates and associated assumptions are based on historical experience and various other factors that are believed to be
reasonable under the circumstances. Subsequent actual results may differ from these estimates.
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised
in the year in which the estimates are revised and in any future period affected.

Specific accounting policies
The following specific accounting policies which materially affect the measurement of comprehensive income and the financial
position have been applied consistently to all periods presented in these financial statements and in preparing an opening NZ
IFRS statement of financial position as at 1 July 2012 for the purposes of the transition to NZI IFRS.
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STATEMENT OF ACCOUNTING POLICIES (continued…)
for the year ending 30 June 2014

Revenue
Revenue comprises the amounts received and receivable under contracts from the Ministry of Health (MoH) and District Health
Board (DHB) Funding Division, other contracts and for services provided to customers in the ordinary course of business. Some
MoH contracts are paid net of income support received from Work and Income, income support for these contracts is included
in MoH contract income.
Contract revenue is recognised as revenue in the period when the service is performed in accordance with relevant contract
terms.
Grants
Grants received are not recognised in the Statement of Financial Performance until the requirements of the Grant have been
met. Any Grants for which the requirements under the Grant agreement have not been completed are carried as liabilities until
all the conditions have been fulfilled.
Interest Income
Interest income is accounted for as it is earned.
Financial Instruments
Financial instruments include cash and cash equivalents, bank overdrafts, trade debtors and other receivables, investments in
and loans to others, trade creditors and other payables and borrowings. The trust has no off-balance sheet financial instruments.

Recognition and de-recognition of financial assets and liabilities
Financial assets and financial liabilities are recognised when the Trust becomes a party to the contractual provisions of the
financial instruments.
Financial assets are de-recognised when the contractual rights to cash flows from the financial asset expire, or when the
financial asset and all subsequent risks and rewards are transferred.
A financial liability is de-recognised when it is extinguished, discharged, cancelled or expires.
Financial assets and financial liabilities are initially measured at fair value. The initial measurement of other financial instruments
is also based on fair value, but adjusted in respect of any transaction costs that are directly attributable to the acquisition or
issue of the instrument.

Subsequent measurement of financial assets
The subsequent measurement of financial assets depends on their classification. Financial assets are classified as subsequently
measured at either cost or fair value on the basis of both the purpose for which the financial asset was acquired or the nature of
the financial asset’s contractual cash flows. Management determines the classification of financial assets at initial recognition
and re-evaluates this designation at each reporting date.
A gain or loss on a financial asset that is measured at amortised cost is recognised in profit through the amortisation process,
when the financial asset is de-recognised, impaired or reclassified. A gain or loss on a financial asset that is measured at fair
value is recognised in profit or loss unless the financial asset is an equity instrument where the Trust has elected to recognise
gains or losses through other comprehensive income.

Subsequent measurement of financial liabilities
At initial recognition, all financial liabilities are measured at amortised cost using the effective interest method, except for
financial liabilities designated as being measured at fair value through profit or loss (i.e. derivatives).
All gains or losses recognised on financial liabilities whether measured at amortised cost or fair value are reported in the profit or
loss for the period.
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STATEMENT OF ACCOUNTING POLICIES (continued…)
for the year ending 30 June 2014

Reclassification of financial instruments
If measurement of a financial asset or liability is reclassified from amortised cost to fair value, its fair value is determined at the
reclassification date. Any gain or loss arising from a difference between the previous carrying amount and the fair value is
recognised in the reported profit or loss.
If measurement of a financial asset or liability is reclassified from fair value to amortised cost, its fair value at the reclassification
date becomes its new carrying amount.
Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and demand deposits, together with other short-term, highly liquid
investments that are readily convertible into known amounts of cash and which are subject to an insignificant risk of changes in
value.
Property, Plant and Equipment
Property, plant and equipment consists of the following asset classes:
 Land
 Buildings
 Leasehold Improvements
 Office equipment
 Computer equipment
 Furniture and fittings
 Lawnmowers
 Plant and equipment
 Motor vehicles
Land is measured at fair value and buildings are measured at fair value less accumulated depreciation and impairment losses.
All other asset classes are measured at cost, less accumulated depreciation and impairment losses.
All assets costing more than $500 are capitalised.
Additions
The cost of an item of property, plant and equipment is recognised as an asset if, and only if, it is probable that future economic
benefits or service potential associated with the item will flow to the Trust and the cost of the item can be measured reliably.
In most instances, an item of property, plant and equipment is recognised at its cost. Where an asset is acquired at no cost, or
for a nominal cost, it is recognised at fair value as at the date of acquisition.
Work in progress is recognised at cost, less impairment, and is not depreciated.
Disposals
Gains and losses on disposals are determined by comparing the proceeds with the carrying amount of the asset. Gains and
losses on disposals are reported in the surplus or deficit. When revalued assets are sold, the amounts included in revaluation
reserves in respect of those assets are transferred to general funds.
Subsequent Costs
Costs incurred subsequent to initial acquisition are capitalised only when it is probable that future economic benefits or service
potential associated with the item will flow to the Trust and the cost of the item can be measured reliably. The costs of day-today servicing of property, plant and equipment are recognised in the surplus or deficit as they are incurred.
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STATEMENT OF ACCOUNTING POLICIES (continued…)
for the year ending 30 June 2014

Client Owned Assets
These represent items owned by clients at our Intellectual Disability houses. These items are able to be moved with the client
should they relocate to a different house or provider. The items have been purchased with part of the Grant monies received
from the Ministry of Health when setting up houses for clients who were exiting the Kimberly Centre. The items are listed on our
asset ledger but not depreciated. There is a corresponding liability recorded in the Statement of Financial Position under Current
Liabilities.
Depreciation
Depreciation is provided on a straight-line basis on all property, plant and equipment, other than land, at rates that will write off
the cost (or valuation) of the assets to their estimated residual values over their useful lives. The useful lives and associated
depreciation rates of major classes of assets have been estimated as follows:
Computer Equipment

6% to 80.4%

1 to 16 years

Furniture and Fittings

7% to 80.4%

1 to 16 years

Office Equipment

9.6% to 67%

1 to 10 years

Lawnmowers

28.8% to 100%

0 to 3 years

Plant and Equipment

6.5% to 80.4%

1 to 15 years

Motor Vehicles

7.8% to 31.9%

3 to 12 years

Leasehold Improvements

2% to 36%

2 to 50 years

Buildings

2%

50 years

Land is not depreciated
Revaluation
Land and buildings are revalued with sufficient regularity to ensure that the carrying amount does not differ materially from fair
value and at least every five years in the case of land and buildings. Fair value is determined from market-based evidence by an
independent valuer. All other asset classes are carried at depreciated historical cost.
The carrying values of revalued items are reviewed at each balance date to ensure that those values are not materially different
to fair value.
Accounting for Revaluations
The Trust accounts for revaluations of property, plant and equipment on a class of asset basis. The net revaluation results are
credited or debited to other comprehensive income and are accumulated to an asset revaluation reserve in taxpayers’ funds
(equity) for that class of asset. Where this would result in a debit balance in the asset revaluation reserve, this balance is not
recognised in other comprehensive income but recognised in the surplus or deficit. Any subsequent increase on revaluation that
reverses a previous decrease in value recognised in the surplus or deficit will be recognised first in the surplus or deficit up to
the amount previously expensed, and then recognised in other comprehensive income.
Intangible Assets
Software Acquisition and Development
Costs that are directly associated with the development of software for internal use by the Trust are recognised as an intangible
asset. Direct costs include the software development, employee costs and an appropriate portion of relevant overheads.
Expenditure incurred on research of internally generated software is expensed when it is incurred. Staff training costs are
recognised as an expense when incurred. Individual assets, or group of assets, are capitalised if their cost is greater than $500.
The value of an individual asset that is less than $500 and is part of a group of similar assets is capitalised. Website costs are
only recognised as an intangible asset if they will provide future service potential. Costs associated with maintaining computer
software are recognised as an expense when incurred.
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Goodwill
Goodwill has an indefinite useful life and represents the excess of purchase price over carrying value paid on the purchase of
two intellectual disability properties. Goodwill on acquisition of businesses is included in “intangible assets” and is tested
annually for impairment and subsequently carried at cost less accumulated impairment losses. An impairment loss recognised
for goodwill is not reversed.
Goodwill is allocated to cash-generating units for the purposes of impairment testing. The allocation is made to those cashgenerating units or groups of cash-generating units that are expected to benefit from the business combination in which the
goodwill arose.
Amortisation
The carrying value of an intangible asset with a finite life is amortised on a straight-line basis over its useful life. Amortisation
begins when the asset is available for use and ceases at the date that the asset is derecognised. The amortisation charge for
each period is recognised in surplus or deficit. The useful lives and associated amortisation rates of major classes of intangible
assets have been estimated as follows:
Computer Software 10% to 48% 2 to 10 years

Impairment of non-financial assets other than goodwill and indefinite life intangibles
Property, plant and equipment and intangible assets other than goodwill and indefinite life intangibles are reviewed for indicators
of impairment at each balance date. When there is an indicator of impairment the asset’s recoverable amount is estimated. An
impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable amount. The
recoverable amount is the higher of an asset’s fair value less costs to sell and value in use. Value in use is depreciated
replacement cost for an asset where the service potential of the asset is not primarily dependent on the asset’s ability to
generate net cash inflows and where the Trust would, if deprived of the asset, replace its remaining service potential.
If an asset’s carrying amount exceeds its recoverable amount, the asset is impaired and the carrying amount is written down to
the recoverable amount. For revalued assets, the impairment loss is recognised in other comprehensive income to the extent the
impairment loss does not exceed the amount in the revaluation reserve in taxpayers’ funds (equity) for that class of asset. Where
that results in a debit balance in the revaluation reserve, the balance is recognised in the surplus or deficit. For assets not carried
at a revalued amount, the total impairment loss is recognised in the surplus or deficit.
The reversal of an impairment loss on a revalued asset is credited to other comprehensive income and increases the revaluation
reserve for that class of asset. However, to the extent that an impairment loss for that class of asset was previously recognised
in the surplus or deficit, a reversal of the impairment loss is also recognised in the surplus or deficit. For assets not carried at a
revalued amount, the reversal of an impairment loss is recognised in the surplus or deficit.
Trade and other receivables
Trade and other receivables are recorded at estimated realisable value, after providing for impairment charges.
An impairment loss is recognised when there is objective evidence that the Trust will not be able to collect amounts due to the
original terms of the receivable. Significant financial difficulties of the debtor, probability that the debtor will enter into
bankruptcy, and default on payments are considered indicators that the debtor is impaired.
An impairment loss is expensed immediately in the statement of comprehensive income.
Trade and other payables
Trade and other payables are initially measured at fair value and subsequently measured at amortised cost using the effective
interest method. They represent liabilities for goods and services provided to the Trust prior to the end of the financial year that
are unpaid and arise when the Trust becomes obliged to make future payments in respect of the purchase of these goods and
services. The amounts are unsecured and are usually paid within 30 days of recognition.
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Employee Entitlements
Short-term employee entitlements
Employee benefits expected to be settled within 12 months of balance date are measured at nominal values based on accrued
entitlements at current rates of pay. These include salaries and wages accrued up to balance date, annual leave earned but not
yet taken at balance date, sick leave and long service leave entitlements expected to be settled within 12 months.
A liability for sick leave is recognised to the extent that absences in the coming year are expected to be greater than the sick
leave entitlements earned in the coming year. The amount is calculated based on the unused sick leave entitlement that can be
carried forward at balance date, to the extent that it will be used by staff to cover those future absences.
Long-term employee entitlements
Employee benefits that are due to be settled beyond 12 months of balance date in which the employee renders the related
service, such as long service leave are calculated on an actuarial basis. The calculations are based on:
 likely future entitlements accruing to staff, based on years of service, years to entitlement, the likelihood that staff will
reach the point of entitlement and contractual entitlements information; and
 the present value of the estimated future cash flows.
Expected future payments are discounted using market yields on government bonds at balance date with terms to maturity that
match, as close as possible, the estimated future cash outflows for entitlements. The inflation factor is based on the expected
long-term increase in remuneration for employees.
Presentation of employee entitlements
Salaries and wages accrued, sick leave, annual leave, vested long service leave, and non-vested long service leave and retiring
leave expected to be settled within 12 months of the balance date, are classified as a current liability. All other employee
entitlements are classified as a non-current liability.
Superannuation Schemes
Defined contribution schemes
Obligations for contributions to KiwiSaver are accounted for as defined contribution schemes and are recognised as an expense
in the surplus or deficit as incurred.
Leases
Operating Leases
Operating lease payments, where the lessor effectively retain substantially all the risks and rewards of ownership of the lease
items, are included in the determination of the net surplus in equal instalments over the period of the lease. Operating lease
payments are recognised as an operating expense in the Statement of Comprehensive Income.
Finance Leases
Leases which effectively transfer to the Trust substantially all the risks and benefits incidental to ownership of the leased items,
are classified as finance leases. These are capitalised at the lower of the fair value of the asset or the present value of the
minimum lease payments. The leased assets and the corresponding lease liabilities are recognised in the Statement of Financial
Position. The leased assets are depreciated over the period the Trust is expected to benefit from their use. The interest expense
component of finance lease payments is recognised in the Statement of Comprehensive Income.
Provisions
The Trust recognises a provision for future expenditure of uncertain amount or timing when there is a present obligation (either
legal or constructive) as a result of a past event, it is probable that an outflow of future economic benefits will be required to
settle the obligation and a reliable estimate can be made of the amount of the obligation. Provisions are not recognised for future
operating losses.
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Goods and Services Tax
All items in the financial statements are stated exclusive of GST, except for trade debtors and creditors, which are stated on a
GST inclusive basis. Where GST is not recoverable as input tax, then it is recognised as part of the related asset or expense.
The net amount of GST recoverable from, or payable to, the IRD is included as part of receivables or payables in the Statement
of Financial Position.
The net GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is classified as an
operating cash flow in the Statement of Cash Flows.
Commitments and contingencies are disclosed exclusive of GST.
Capital Management
The Trust’s capital comprises cash and cash equivalents, trade and other receivables, trade and other payables and loans and
borrowings. When managing capital, managements’ objective is to ensure that the Trust continues as a going concern as well as
to maintain optimal returns for other stakeholders. Management also aims to maintain a capital structure that ensures the lowest
cost of capital available.
Income Tax
The Trust has charitable status and is exempt from income tax.
Accounting policies – New Accounting Standards issued but not yet effective
The accounting policies adopted are consistent with those of the previous financial year except as follows:
The Trust has adopted the following new and amended New Zealand Equivalents to International Financial Reporting Standards
as of 1 July 2014:
 NZ IFRS 9 Financial Instruments
The adoption of the standard has had a minimal impact on the financial statements and performance of the Trust.
Accounting policies – Changes in accounting policies
The Trust has implemented NZ IFRS as appropriate for public benefit entities for the first time. This has necessitated several
changes to accounting policies. The principal changes are:
i.
ii.
iii.
iv.

Intangible assets with indefinite useful lives are no longer amortised. Instead they are tested for impairment each
year. Previously they were amortised over five years.
Software is now classified as Intangible Assets. Previously it was included with Property, Plant and Equipment.
Liabilities have now been recognised for Employee Benefits – including for sick leave and long service leave.
There have been numerous changes to the disclosure made to comply with NZ IFRS as appropriate for public
benefit entities. These include:
 A significant change to the format of the Statement of Comprehensive Income
 More detail given of movements in Property, Plant and Equipment
 More information disclosed for financial instruments
 A detailed explanation of how impairment is assessed
 Inclusion of a Statement of Cash Flows
Information on the effect of these changes on reported equity is set out in Note 18.
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1.

2014
$

Operating Expenses
Depreciation on Property, Plant and Equipment

141,351

157,207

41,562

41,963

1,954,072

1,947,713

15,041,731

14,137,353

1,435

-

Trustees Fees

33,360

38,485

Fees Paid to Auditors - audit of the financial statements

14,035

13,365

Amortisation of intangible assets
Rental Expense on Operating Leases
Wages
Bad and Doubtful Debts

Fees Paid to Auditors - reviewing NZ IFRS transition

5,320

-

91,332

61,891

Power

277,779

288,774

Communication costs

178,881

175,638

Cleaning

Pharmacy

69,155

74,654

Food

266,880

253,969

Allowances

311,815

344,390

Vehicle costs

458,420

365,219

Insurance

127,256

113,568

98,318

53,079

-

370,461

Replacement items
Sleepover settlement
Other operating costs
Total Operating Expenses

2.

2013
$

952,698

1,035,615

20,065,400

19,473,344

Contingency Reserve
An amount of $110,000 is held in a Contingency Reserve within Equity. This reserve has been created to allow for payment
of fines, should any arise, from the Health and Safety Act 2002.

3.

2014
$
2,010,873
144,036
2,154,909

Cash and Cash Equivalents
Cash at ANZ Bank
Investments - Term Deposits

2013
$
1,222,459
141,805
1,364,264

The Trust has a total bank overdraft facility of $85,000 (2013: 85,000). No funds have been borrowed by the Trust at
balance date.
The Trust has a property at 12 Erin Street, Palmerston North which is pledged as security for a mortgage with ANZ Bank.
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4.

2014
$
1,948,558
33,592
154,361
2,136,511

Trade and Other Receivables
Trade Receivables
Sundry Debtors and Accruals
Prepayments

2013
$
1,851,078
16,209
24,626
1,891,913

Trade receivables are non-interest bearing and are normally settled on 30 day terms, therefore their carrying values
approximate their fair value.
Health of receivables
All financial assets are within the contracted terms except certain trade receivables.

Not yet overdue
Overdue 0-31 days
Overdue 32 - 92 days
Overdue more than 93 days
Total Trade Receivables

2014
Gross
$
1,875,475
9,399
1,569
62,114
1,948,558

Impairment
$
-

2013
Gross
$
1,771,640
18,247
576
60,615
1,851,078
2014
$
2,137,946
2,137,946
1,435
2,136,511

Gross trade and other receivables
Related party receivables
Individually impaired debts
Allowance for collectively impaired debts
Total Trade and Other Receivables

Impairment
$
2013
$
1,891,913
1,891,913
1,891,913

Individually impaired trade debts relate to customers for whom there is objective evidence of inability to pay. Generally no
collateral is held for trade debts.

5.

2014
$

Trade and Other Payables
Current
Trade Creditors
Sundry Accruals
GST

557,090
213,508
359,517
1,130,115

2013
$
338,675
245,545
374,786
959,006

Creditors and other payables are non-interest bearing and are normally settled on 30 day terms, and therefore their carrying
value approximates their fair value.

38

39

619,038
83,901

373,045

50,349

1,507

88,430

89,937

1,506

1,383
1,339
1,216

88,598
87,215
1,383

1,383

5,245
3,862

89,243
83,998
5,245

519

24,580

25,099

519

995
476

25,099
24,104
995

995

1,417
1,190
1,612

23,909
22,492
1,417

Lawnmowers
$

100,849

146,235

247,084

100,849

40,157
78,603
687
17,224

169,168
129,011
40,157

40,157

28,907
24,197
1,953
10,993

153,236
124,329
28,907

Plant and
Equipment
$

48,149

297,385

345,534

48,149

72,824
18,204
2,643
40,236

371,368
298,544
72,824

72,824

132,938
700
1,798
59,016

379,884
246,946
132,938

Motor
Vehicles
$

The Trust has a property in Palmerston North which is pledged as security for a mortgage with ANZ Bank.

Carrying amount

702,939

423,394

83,901

50,349

Accumulated depreciation

76,561
36,332
28,992

42,765
32,935
25,351

666,607
590,046
76,561

76,561

42,765

390,459
347,694
42,765

102,279
17,281
1,737
41,261

669,593
567,314
102,279

Furniture and
Office
Fittings
Equipment
$
$

49,094
30,449
36,778

360,010
310,916
49,094

Computer
Equipment
$

Cost or valuation

30 June 2014

Year ended 30 June 2014
Carrying amount at 1 July 2013
Additions
Disposals
Revaluations
Impairment losses
Impairment losses reversed
Depreciation
Carrying amount at 30 June
2014

Carrying amount

30 June 2013
Cost or valuation
Accumulated depreciation

Year ended 30 June 2013
Carrying amount at 1 July 2012
Additions
Disposals
Revaluations
Impairment losses
Impairment losses reversed
Depreciation
Carrying amount at 30 June
2013

1 July 2012
Cost or valuation
Accumulated Depreciation
Carrying amount

6. Property, Plant and
Equipment

for the year ending 30 June 2014
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341,354

18,258

359,612

343,136

350,328
7,192

361,868
11,540
350,328

348,072

355,738
7,666

359,611
3,873
355,738

Buildings
$

310,000

-

310,000

310,000

310,000
-

310,000
310,000

310,000

310,000
-

310,000
310,000

Land
$

102,152

92,712

194,864

100,370

100,967
10,663
11,260

181,945
80,978
100,967

103,222

102,135
14,287
2,597
10,602

173,266
71,131
102,135

Leasehold
Improvements
$

203

408,820

409,023

203

146
51,023
50,966

358,000
357,854
146

146

27,525
27,379

341,147
341,147
-

70,169

-

70,169

70,169

70,169
-

70,169
70,169

70,169

70,169
-

70,169
70,169

Assets under Client Owned
$500
Assets
$
$

1,109,151

2,068,504

3,177,655

1,109,151

1,066,295
229,099
3,330
182,913

2,993,281
1,926,986
1,066,295

1,066,295

1,157,922
115,629
8,087
199,169

2,930,068
1,772,146
1,157,922

TOTAL
$
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7.

2014
$

Intangible Assets

2013
$

Goodwill
Cost
Accumulated impairment losses
Carrying amount at end of year

108,250
108,250

108,250
108,250

Carrying amount at beginning of year
Additions
Disposals
Impairment losses
Carrying amount at end of year

108,250
108,250

103,250
5,000
108,250

Software
Cost
Accumulated amortisation
Carrying amount at end of year

448,637
235,463
213,174

397,237
193,901
203,336

Carrying amount at beginning of year
Additions
Disposals
Amortisation
Carrying amount at end of year

203,336
51,400
41,562
213,174

217,705
27,595
41,963
203,336

Total Intangible Assets

321,424

311,586

Impairment
Management has assessed the possible impairment of goodwill and judges there to be no impairment for the year.
Restrictions and pledged as security
There are no restrictions over the Trust’s intangible assets, nor are there any intangible assets pledged as security for
liabilities.

8.

Commitments
(a) Capital commitments
The Trust had no capital commitments as at 30 June 2014 (2013: nil).
(b) Operating lease commitments
Operating lease commitments relate to:
a. Motor vehicles
b. Residential property
c. Photocopiers
d. Premises

2014
$

Lease commitments under non-cancellable operating leases
Less than one year
Beyond one year

1,171,252
3,289,669

2013
$
1,129,708
3,193,329

a. Motor vehicles
MASH Trust entered into an agreement with Custom Fleet in May 2005 for vehicle leasing. A credit facility of up to
$374,000 is available to MASH Trust for the lease of vehicles.
MASH Trust entered into an agreement with Esanda in June 2006 for vehicle leasing. A credit facility of up to $400,000 is
available to MASH Trust for the lease of vehicles.
MASH Trust entered into an agreement with Orix in June 2008 for vehicle leasing. A credit facility of up to $750,000 is
available to MASH Trust for the lease of vehicles.
MASH Trust entered into an agreement with MTF in July 2010 for vehicle leasing. There is no credit facility available to
MASH Trust for the lease of vehicles.
MASH Trust entered into an agreement with Toyota in February 2013 for vehicle leasing. A credit facility of up to $326,000
is available to MASH Trust for the lease of vehicles.
b. Residential property
MASH Trust is obliged to provide a minimum of two weeks notice upon leaving a residential property. As at 30th June
2014, this commitment was $21,435.82.
c. Photocopiers
MASH Trust have leased various photocopiers from Konica Minolta commencing March 2013 for a term of 5 years with
monthly payments of $2,525.99.
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9.

Contingent Liabilities
There are no contingent liabilities as at 30 June 2014 (2013: nil).

10. Management Contracts
MASH Trust receives management fees from various organisations for carrying out management, accounting,
administration and payroll duties on behalf of these Trusts. The amounts are:
2014
$
Community Connections Supported in Living Charitable Trust
68,000
Whaioro Trust
42,000
Maori Women’s Welfare Refuge
New Zealand Disability Support Network
110,000
2014
$

11. Loans and Borrowings
Bank loans (secured)
Lease liability
Current portion
Bank loans (secured)
Lease liability
Total Loans and Borrowings
Repayable as follows:
Bank loans (secured)
Lease liability
Total

2014
2013
$
$
Less than 1 year
21,165
19,748
3,924
25,089
19,748

2014
2013
$
$
Between 1-5 years
84,660
98,740
6,070
90,730
98,740

68,000
42,000
43,940
916
154,856
2013
$

236,575
6,070
242,645

242,501
242,501

21,165
3,924
25,089

19,748
19,748

267,734

262,249

2014
2013
$
$
Greater than 5 years
151,915
143,761
151,915
143,761

2014
$

Finance lease liabilities
Minimum lease payments
Less than 1 year
Between 1-5 years
Greater than 5 years
Total future minimum lease payments
Unearned interest
Present value of finance lease liability

2013
$

2013
$
3,924
6,070
9,994
9,994

-

Lease arrangements
The Trust has motor vehicles that are held under finance lease arrangements. As of 30June 2014 the net carrying amount
of the Motor Vehicles held under finance lease arrangements (included as part of Motor Vehicles) is $9,730 (2013: nil) - see
Note 6.
Security
Bank loans are secured by a registered mortgage over a property in Palmerston North. Finance leases are secured over the
assets to which they relate.
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12. Employee Entitlements
Provision for employee entitlements as at 30 June 2014 is in respect of the Trusts liability for annual leave, long service
leave and sick leave. Annual leave has been calculated on an actual entitlement basis at current rates of pay. Provision for
sick leave and long service leave are calculated on an actuarial basis in accordance with International Reporting Standards.
Current Employee Entitlements are represented by:
Annual Leave
Alternate Leave Accrual
Wages
Sick Leave
Long Service Leave
Total Current Portion
Non-current Employee Entitlements are represented by:
Long Service Leave
Total Non-Current Portion

2014
$
1,114,461
180,590
311,760
36,427
61,597
1,704,835

2013
$
1,027,706
152,854
247,135
40,714
65,819
1,534,228

88,686
88,686

75,079
75,079

13. Financial Instruments
The Trust is party to financial instrument arrangements as part of its everyday operations. These include instruments such
as bank balances, debtors and receivables, and creditors and payables.
(a) Credit risk
To the extent that the Trust has a receivable from another party, there is a credit risk in the event of non-performance by
that counterparty. Financial instruments which potentially subject the Trust to credit risk principally consist of bank balances
and receivables.
The Trust manages its exposure to credit risk to minimise losses from bad debts through:
- The Trust’s receivable balances are monitored on an ongoing basis with the result that the Trust’s experience of bad debts
has not been significant.
- The Trust trades mainly with recognised, creditworthy third parties, and as such collateral is not requested nor is it the
Trust's policy to securitise its trade and other receivables.
Maximum exposures to credit risk at balance date are the carrying amounts of financial assets:
2014
Note
$
Bank balances
3
2,154,909
2,136,511
Trade and other receivables
4
4,291,420

2013
$
1,364,264
1,891,913
3,256,177

The above maximum exposures are net of any recognised impairment losses on these financial instruments. No collateral
is held on the above amounts.
Concentrations of credit risk
The Trusts' management considers that all the above financial assets that are not impaired or past due for each of the
reporting dates under review are of good credit quality.
In respect of trade and other receivables, the Trust is not exposed to any significant credit risk exposure to any single
counterparty or any group of counterparties having similar characteristics. Based on historical information about customer
default rates, management consider the credit quality of trade receivables that are not past due or impaired to be good.
The credit risk for cash and cash equivalents is considered negligible, since the counterparties are reputable banks with
high quality external credit ratings.
(b) Currency risk
Currency risk is the risk that the fair value of a financial instrument will fluctuate because of changes in foreign exchange
rates.
The Trust has no contracts based in foreign currencies and, accordingly, has no exposure to currency risk.
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13. Financial Instruments (continued…)
(c) Interest Rate Risk
Interest rate risk is the risk that the fair value of a financial instrument will fluctuate or, the cash flows from a financial
instrument will fluctuate, due to changes in market interest rates.
The Trust has interest rate risk arising from a mortgage loan with ANZ Bank, however this risk is not significant to the Trust.
The Trust manages its exposure to interest rate risk to minimise fluctuations in fair values by:
- the policy to manage its finance costs by maintaining a high loan to value ratio of 30% on its borrowings.
By managing interest rate risk the Trust aims to moderate the impact of short-term fluctuations in interest rates. Over longer
periods changes in rates will have an impact on profit, however the Trust does not consider this impact to be significant.
(d) Liquidity Risk
Liquidity risk is the risk that the Trust might be unable to meet its obligations. The Trust manages its liquidity needs by
monitoring scheduled debt servicing payments for long term financial liabilities as well as forecast cash inflows and
outflows due in day-to-day business. The data used for analysing these cash flows is consistent with that used in the
contractual maturity analysis below. Liquidity needs are monitored in various time bands, on a day-to-day and week-toweek basis, as well as monthly. Long-term liquidity needs for a 360-day lookout period are identified monthly. Net cash
requirements are compared to available borrowing facilities to determine any shortfalls. This shows that available borrowing
facilities are expected to be sufficient over the lookout period.
The Trusts' objective is to maintain cash to meet its liquidity requirements for 30-day periods at a minimum. This objective
was met for the reporting periods. Funding for long-term liquidity needs is additionally secured by an adequate amount of
committed credit facilities and the ability to sell long-term financial assets.
The Trust considers expected cash flows from financial assets in assessing and managing liquidity risk, in particular its cash
resources and trade receivables. The Trusts' existing cash resources and trade receivables significantly exceed the current
cash outflow requirements. Cash flows from trade and other receivables are all due within six months.
As at 30 June 2014, the Trusts' non-derivative financial liabilities have contractual maturities (including interest
payments where applicable) as summarised below:
Current
Within
6 to 12
6 months
Months
2014
Trade and other payables

$
1,049,609

Client owned assets
Loans and borrowings
Total

Non-Current
1 to 5
Later than
Years
5 years

$

$
10,337

$
-

-

-

-

-

70,169

12,545
1,062,154

12,544
22,881

90,730
90,730

151,915
222,084

This compares to the maturity of the Trusts’ non-derivative financial liabilities in the previous reporting periods as follows;
Current
Non-Current
Within
6 to 12
1 to 5
Later than
6 months
Months
Years
5 years
2013
Trade and other payables

$

Client owned assets
Loans and borrowings
Total

$

$

$

873,390

5,109

10,337

-

9,874
883,264

9,874
14,983

98,740
109,077

70,169
143,761
213,930

The above carrying amounts reflect the contractual undiscounted cash flows, which may differ to the carrying values of the
liabilities at the reporting date.
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13. Financial Instruments (continued…)
(e) Market Risk
The Trust is exposed to market risk through its use of financial instruments and specifically to interest rate risk.
Interest Rate Risk
The Trusts' policy is to minimise interest rate cash flow risk exposures on long-term financing. At 30 June 2014
the Trust is exposed to changes in market interest rates through bank borrowings at variable interest rates. Other
borrowings are at fixed interest rates.
The following table illustrates the sensitivity of profit and equity to a reasonable possible change in interest rates of
+/- 1% (2013: +/- 1%). These changes are considered to be reasonably possible based on observation of current
market conditions. The calculations are based on a change in the average market interest rate for each period, and
the financial instruments held at each reporting date that are sensitive to changes in interest rates. All other
variables are held constant.

30 June 2014

Profit for the year
+1%
-1%
$
$
(2,577)
2,577

30 June 2013

(2,622)

2,622

Equity
+1%
$
(2,577)

Loans and receivables
Cash and cash equivalents
Trade and other receivables
Financial liabilities
Trade and other payables

2,577

(2,622)
2014
$

(f) Classification of financial instruments

-1%
$
2,622
2013
$

2,154,909
2,136,511
4,291,420

1,364,264
1,891,913
3,256,177

1,130,115

959,006

Due to the short term nature of cash and cash equivalents, trade and other receivables and trade and other payables, their
carrying value is assumed to approximate their fair value.

14. Reconciliation of surplus with cash flows from operating activities
2014
$
727,129

Net profit/(loss) for the year
Adjustments for non-cash items
Depreciation
Net finance costs
(Profit)/Loss on sale of property, plant and equipment
Amortisation
Other non-cash items
Changes in working capital
Increase/(decrease) in trade and other payables
Increase/(decrease) in provisions
(Increase)/decrease in trade and other receivables
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2013
$
8,894

182,913
(10,000)
41,562
214,475

199,170
8,087
41,963
(231,423)
17,797

365,317
(244,598)
1,062,323

142,455
(208,222)
(39,076)
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NOTES TO THE FINANCIAL STATEMENTS (continued…)
for the year ending 30 June 2014

15. Related Party Information
A number of the MASH Trust Trustees also make up 50% of the Whaioro Trust Board. The following Trustees were also
Trustees of Whaioro Trust during the year:
- J Doolan
- M Walsh
- W J Tither
- D Barrett
MASH Trust and Whaioro Trust are separately managed and operate as separate entities.
During the year MASH Trust completed accounting, administration and payroll duties on behalf of Whaioro Trust. MASH
Trust received $42,000 in the year for these services (2013: $42,000). MASH Trust also received $22,400 in rent from
Whaioro Trust in the year (2013: $22,400). HR consulting services were also charged to Whaioro Trust for $5,215 in 2014
(2013 nil). All transactions are on an arms length basis.
MASH Trust owns one share (0.78%) of Community Support Services ITO Limited.
Key Management Personnel
Key management personnel include the Chief Executive and three managerial positions that form the Executive
Management Team.
2014
2013
$
$
Salaries and other short term employee benefits
Post employment benefits
Other long-term benefits
Termination benefits
Total compensation

654,481
654,481

530,762
530,762

16. Significant events after balance date
On 1 July 2014 the business of the Dawn Trust was transferred to the MASH Trust. This transfer of assets and liabilities was
accompanied by assignment of Ministry of Health, ACC and Ministry of Social Development contracts held by the Dawn
Trust as at that date. The annual value of these contracts is estimated to be around $1.9m. The fair value of the net assets
transferred is expected to be $570,000.
MASH Trust had been contracted to manage the operations of the Dawn Trust from 19 May 2014. Management and other
charges in the year, including computer and communications upgrade amounted to $31,078.

17. Government grants, establishment of intellectual disability houses
During the previous year MASH Trust recognised the Kimberley Project Establishment Grant which related to the purchase
of communal assets for ex-Kimberley clients. The capital account was accounted for through equity on receipt in 2003.
Equity was reduced and income recognised by $231,423 reflecting the fact that the communal assets had reached the end
of their useful life (10 years) per IAS20. There has been no reduction in equity in 2014.
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18. Explanation of Transition to Public Benefit Entity (PBE) Standards

The Trust's financial statements for the year ended 30 June 2014 are the first financial statements that comply with PBE
Standards. The Trust has applied PBE FRS 47 First-time Adoption of PBE standards in preparing these financial
statements. The Trust's transition date is 1 July 2012.
The Trust prepared its opening PBE balance sheet at that date. The reporting date of these financial statements is 30 June
2014. The Trust's adoption date is 1 July 2013.
The Trust has adopted the Public Benefit Entity Standards (PBE). Comparative information is supplied for the 2012/13
financial year.
In preparing these financial statements in accordance with PBE FRS 47, the Trust has applied no optional exemptions in the
application of PBE Standards.
The following table shows the changes in equity resulting from the transition from previous NZ GAAP to PBE Standards as
at 1 July 2012 and 30 June 2013.

Note
Equity
Contingency Fund
Retained Earnings

a

Represented by:
Current Assets
Cash at ANZ Bank
Investments - Term Deposits
Accounts Receivable
Current Liabilities
Accounts Payable
Employee Entitlements
Provisions
Working Capital
Non Current Assets
Intangible Assets
Property, Plant and Equipment
Non Current Liabilities
Loan
Employee Entitlements
Net Assets

a

b

a

Previous
NZ GAAP
1 July 2012
$

Effect On
Effect on
Transition to
Previous NZ Transition to
PBE
PBE
GAAP
PBE
PBE
1 July 2012 1 July 2012 30 June 2013 30 June 2013 30 June 2013
$
$
$
$
$

110,000
2,074,493
2,184,493

(158,468)
(158,468)

110,000
1,916,025
2,026,025

110,000
1,854,108
1,964,108

(160,612)
(160,612)

110,000
1,693,496
1,803,496

1,456,370
139,621
1,683,691
3,279,682

-

1,456,370
139,621
1,683,691
3,279,682

1,222,459
141,805
1,891,913
3,256,177

-

1,222,459
141,805
1,891,913
3,256,177

868,205
1,399,185
59,826
2,327,216

80,907
80,907

868,205
1,480,092
59,826
2,408,123

959,006
1,427,695
19,748
2,406,449

106,533
106,533

959,006
1,534,228
19,748
2,512,982

103,250
1,375,627
1,478,877

217,705
(217,705)
-

320,955
1,157,922
1,478,877

87,250
1,269,631
1,356,881

224,336
(203,336)
21,000

311,586
1,066,295
1,377,881

246,850
246,850
2,184,493

77,561
77,561
(158,468)

246,850
77,561
324,411
2,026,025

242,501
242,501
1,964,108

75,079
75,079
(160,612)

242,501
75,079
317,580
1,803,496
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18. Explanation of Transition to Public Benefit Entity (PBE) Standards (continued…)
Notes
The adjustment to employee entitlements relates to long service leave and sick leave. Sick leave is recognised for the
a.
first time on adoption of NZ IFRS for the amount of $19,071 in 2011/12. The current portion of long service leave is for
$61,836 and results in a reduction in equity.
Sick leave was not recognised as a liability under previous GAAP. NZ IAS 19 requires the Trust to recognise
employees unused sick leave entitlement that can be carried forward at balance date, to the extent that the Trust
anticipates it will be used by staff to cover future absences.
Long Service Leave was not previously recognised under GAAP. NZ IAS 19 requires the Trust to recognise long
service leave.
b.

Reclassification of software assets valued at $217,705 at 30 June 2012 from Property, Plant and Equipment to
Intangible Assets. Reclassification of software assets valued at $203,336 at 30 June 2013 from Property, Plant and
Equipment to Intangible Assets. Reversal of amortisation of goodwill for the year ending 30 June 2013 of $21,000.
Reconciliation of total comprehensive income
Net surplus previously reported for the year ended 30 June 2013 under GAAP
Add: Reduction in amortisation of goodwill
Less: Increase in employee entitlements
Restated surplus reported for the year ended 30 June 2013 under NZ IFRS

$
11,038
21,000
(23,144)
8,894

Statement of cash flows
MASH Trust was not previously required to disclose a statement of cash flows under previous GAAP. This is now
provided on page 29 of the financial statements.
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MASH Trust would like to sincerely thank the following sponsors - their support over the last year
has helped us in our Mission of ...

Working Together to Achieve Great Lives!

FOR MORE INFORMATION:
MASH Trust
602 Main Street
P O Box 157
Palmerston North 4440
P 06 355-7200
P 0800 627-487
F 06 355-7201
E manawatu@mashtrust.org.nz
W www.mashtrust.org.nz

Working Together to Achieve Great Lives

